Breckenridge ISD
District Improvement Committee Meeting

DATE: Wednesday, January 26, 2011

TIME: 4:00 p.m.

LOCATION: School Administration Building, 212 N. Miller, Breckenridge, TX
AGENDA

Welcome

Committee discussion and action topics:

e Planning:
0 2011-2012 Calendar Planning
e Financial Report
e Curriculum/Instruction Information
0 AEIS/Gold Performance Awards
o Bilingual Program
e State and Federal Program Information
0 Anticipated Program Cuts for 2011-2012
e Staffing Patterns
0 Reviewing Staffing Patterns for 2011-2012
e Staff Development
0 Comprehensive Needs Assessment
o0 Campus Staff Development
e School Organization:
0 Student Enrollment for January 3, 2011 was 1534 which is down 18
students from January 4, 2010, when enrollment was 1552.
e Technology Update
e Formative Evaluation of the 2010-2011 District Improvement Plan
e Adjournment



