
         Page 46 
    Breckenridge Public Schools 
    Breckenridge, TX 76424 
    January 27, 2014 
 
BOARD OF EDUCATION DOCUMENT 9 
 
The Board of Trustees of the Breckenridge Independent School District met in special 
session on Monday, January 27, 2014, 8:00 a.m., in the Board Room of the School 
Administration Building, 212 North Miller, Breckenridge, Texas.   
 
The following Trustees were in attendance: Sandy Walker, Carey Woodward, James 
Marrs, Randy Boaz, and Jeff Dooley.  Skip Griffith and Thomas Tennison were absent. 
 
Ms. Walker called the meeting to order at 8:02 A. M. and established a quorum. 
  
Consider 2012-2013  Cheryl Merritt of Merritt, McLane and Hamby, CPA’s,  
Financial Audit Report reviewed the financial audit report and answered questions  
#30    from board members.  The Independent Auditor’s Report  
    gave a clean report to BISD.  In regards to internal control  
    over financial reporting, there were no deficiencies, no  
    non-compliance, no findings. The Report on Compliance  
    for each major program and internal control over  
    compliance required by OMB Circular A-133, stated  
    that BISD complied, in all material respects, with the types  
    of compliance requirements that could have a direct and  
    material effect on each of its major programs for the year  
    ended August 31, 2013.  No opinion was expressed on the  
    effectiveness of the District’s internal control over  
    compliance, no findings. 

Other reports that were reviewed included a Budgetary  
Comparison Schedule, Fund Balance Report, Schedule of  
Delinquent Taxes, Balance Sheet, and Management  
Analysis.  Spending in Fund Balance was $348,000 less  
than what was expected.  With the hiring of new tax  
attorneys, delinquent taxes have decreased from $816,000  
to $627,000.  Some of this decrease includes old write offs.     
BISD’s Balance Sheet shows $20 million in assets, $2.9  
million which is cash,  and $7.6 million in liabilities,  
resulting in a net worth of $12.6 million.   
Ms. Merritt also told board members that the Management  
Analysis Report gives good information on what transpired  
during the year.  She confirmed for Ms. Walker that  
compared to other districts, BISD looks good, and has  
increased the Fund Balance.  Overall the Audit Report for  
BISD is a good report.  Mr. Boaz said that he understood  
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that it is recommended to keep 3 months operating costs in  
Fund Balance; he asked where BISD was with obtaining  
this goal.  Ms. Merritt told Mr. Boaz that the District was  
either right at the goal or possibly a little under or over. 
Mr. Dooley asked if there was a rule that a district can’t  
have a big fund balance.  Ms. Seale replied that TEA looks 
at this; they can change funding if they think there is a  
large overage that has not been designated for specific use  
by the district. She remarked that another district she works    
for designated funds to an investment pool.  Due to cash  
flow fluctuation, Ms. Seale recommends 5 to 6 months  
operating costs be saved.  Some of this could also be  
designated to technology.  Mr. Dooley asked what throws  
up a red flag.  Ms. Seale said that TEA looks at academics. 
Mr. Marrs made the  motion seconded by Mr. Boaz that the  
Board approve the 2012-2013 financial audit report as 
presented by Merritt, McLane, and Hamby, CPA’s.  The  
motion passed unanimously. 

        
Adjournment   Ms. Walker adjourned the meeting at 8:16 A.M. 
 
 
 

 
 
 
    __________________________________ 

    Sandy Walker, Board Vice President 

 

 

 

___________________ __________________________________ 

Date    Carey Woodward, Acting Board Secretary  

   


