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BOARD OF EDUCATION DOCUMENT 12 
 
The Board of Trustees of the Breckenridge Independent School District met in regular 
session on Thursday, February 20, 2014 6:30 p.m., in the Board Room of the School 
Administration Building, 212 North Miller, Breckenridge, Texas.   
 
The following Trustees were in attendance: Skip Griffith, James Marrs, Carey 
Woodward, Sandy Walker, Randy Boaz, and Jeff Dooley.  Thomas Tennison was absent. 
 
Ms. Walker called the meeting to order at 6:30 P. M. and established a quorum. 
 
Invocation Mr. Bryan Dieterich, High School Principal, gave the 

invocation. 
 
Pledge of Allegiances Ms. Walker led the group in the Pledge of Allegiance to the 

United States Flag and to the Texas Flag. 
 
Superintendent’s Report 
Mr. Teel reported the following: 
 Student Recognitions:  
            Students of the Month for the month of February are as follows: 

(a) Connor Salazar, East Elementary Kindergarten student in Mrs. Hurford’s  
classroom, presented by Molly Johnson, principal 

(b) McKenna Adams, North Elementary third grader in Mrs. Brown’s 
classroom, presented by  Paul Lippe, principal 

(c) Cynthia Huerta, South Elementary sixth grader in Mrs. Petty’s classroom, 
and Bianca Guillen, South Elementary sixth grader in Ms. Almarez’s 
classroom, presented by Danny Freeman, principal   

(d) Student of the Month at Junior High is: 
8th Grader – Knightlin Haley, presented by Jessica Stapp, principal and 
Andy Shaver, teacher 

Tax Collections- 
            -Collected 80.204% of 2013 taxes through 1-31-14 compared to 88.231%  of  
 2012 taxes collected through 1-31-13. 
 
Campus and District ADA: 
Enrollment as of January 31, 2014, was 1510 students with 93.39%  attendance for an 
ADA of 1410.  Budgeted numbers were based on an ADA of 1341.  This increase in  
enrollment of $5600 per student from budgeted enrollment will result in an additional 
$386,400 for the District if the enrollment number stay up.  South Elementary continues 
to win the attendance contest with 95.36% attendance for the month of January. 
 
Comparisons of Payroll for the last three years and January, the current month, were 
presented, showing a large drop each year due to the budget cuts.  The payroll budgeted  
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for 2013-14 was $9,675,680.  The estimated 12 month payroll at this time is estimated to 
total only $9,005,748, which is a decrease of $669,932.                                                                                                                  
   
Substitute Pay Comparison for 2011-12, 2012-13, and 2013-14 was presented.  The 
amount of $120,000 was budgeted each of the 3 years for substitutes. The yearly amount 
of $97,143 paid out for 2012-13 showed an increase of $5484 from the 2011-12 amount 
of $91,659.  The paid amount of $3,767 for January, 2014, has decreased by $43 from the 
January, 2013 amount of $3,810. 
 
BISD Board Budget Workshops Mr. Teel told board members that the Administrators 
and Department Heads have been meeting and are prepared to share their budgetary 
needs with BISD trustees. Mr. Teel asked that board members review their calendars and 
notify Mr. Teel of dates and times that they can be available to meet. Mr. Teel stated that 
campus and department heads budget information will be reviewed first, then projected 
revenue will be reviewed.  
 
BISD Staff Appreciation Program: 
Board members drew numbers for the staff winners of the February gift certificates that 
are donated each month by 14 local business in recognition of a “Job Well Done” by 
BISD staff.  The winners drawn were as follows: 
 
 
 
  85 Chris Hagler    Texas Donuts 
183 Karie Snowden   L & L Family Restaurant 
  95 Tiffany Holland   Pizza Heaven 
    4 Steve Freeman    Familias 
    5 Cassie Wimberley   Pit Stop BBQ   
226 Bill Pearce    Ernie’s Spanish Kitchen    
207 Virginia Weaver   Legends 
  84 Melinda Guy    The Marketplace 
  28 Robyn Brooks    Ken’s Chicken & Fish    
146 Rudy Newcomb   Sweet Stuff & Gifts 
228 Norma Whitis    Golden China 
171 Dane Richardson   McDonald’s 
  93 Mary Hernandez   Joe’s Pasta 
157 Sara Perez    Dairy Queen Blizzard Party   
 
District Operations & Facilities Report: 
Tommy Wolfe, Director of District Services, updated the board on his department.  He 
stated that 400 travel reports have been processed so far this year, and he expects 600 by 
the end of the school year.  There are currently 9 daily bus routes, and about 20,000 
gallons of fuel have been pumped.  .  This year, due to the cold weather, his department 
has put out 1500 pounds of Ice Melt, more than they have in the past 3 years.  So far,  
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there have been no major line breaks.  The heating and air conditioning systems have 
been worked to the max.  During Spring Break, Mr. Wolfe’s department will be changing 
all filters, checking belts and oiling motors on the nearly 400 units in the district.  Work 
orders completed to date total 254; this number usually totals 400 before school is out.   
The district services department will be preparing to assist with Spring special events and 
Spring sports.  Mr. Boaz asked what the department did to prepare the softball fields.  Mr. 
Wolfe stated that the department drags and surfaces the field every day but does not 
water it.  The grass is watered once a week. 
 
Comments from Public The following individuals signed in for “Audience to  
    Patrons Desiring to Be Heard”:  Gary Trammel, Krista  
    Wilcox, and Paul Lippe. 
 
    Mr. Trammel spoke on behalf of the band.  He stated that  
    the district has good band directors and they are the reason  
    the district has a successful program.  The band has  
    performed well at contests, making the highest mark of 1.   
    The two band directors prior to Dane and Justin were Mr.  
    Anderson and Mr. Smith; neither had success with the band  
    program.  Mr. Richardson and Mr. Moses are the real deal.   
    Seven or more of BISD band students have received a full  
    ride to college.  Mr. Trammel gave various salaries being  
    paid to band directors around the area, and they average  
    around $55,500.  Cisco has 3 directors.  Mr. Trammel  
    stated, “We have a winning program with the current band  
    directors.  Dane turned down a $17,000 increase because he  
    loves Breckenridge.  These directors put in 1300 hours with  
    no additional pay to prepare and go to contest.  Don’t lower  
    their salary or stipends.  Give them a raise!  We have  
    diamonds with these men.  The district can trim elsewhere.   
    The ship may be taking on water, but don’t knock a hole in  
    it!” 
 
    Ms. Wilcox was concerned about the cheer program.  She  

was a sponsor of the group for 2 years.  Ms. Wilcox stated  
the following:  “The current sponsors stipends need to be  
considered.  BISD wants every child covered.  Jlyn and Mr.  
Best make a good experience for the kids.  To keep good  
people in place, you must sacrifice.”  Ms. Wilcox also  
added  that her daughter put in 360 hours in a year in the  
cheer program.  “It is important to these girls.  The    
sponsors put their efforts together.  Jlyn addresses safety  
and Best is the organizer.  Countless hours are put in.   
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These girls represent our schools and they are 

 looking forward to cheer.  Don’t give this to someone with  
no experience.  We need to keep the right people in place.” 

 
Mr. Lippe asked, “What is the job purpose of the board?”   
He said he thought it was to set policy and hire the  
superintendent.  There is a lot of talk going around in the  
coffee shops.  Look back and think about what was  
accomplished before you got here.  There has to be help  
from other people – coaches, teachers, don’t cut.  Jessica,  
Danny, Mr. Teel, honor the contract they made to people.   
It is going around in the coffee shop that next you will be  
cutting the salaries of teachers.  This is a kick in the  
backside.  Be careful.  We live in a glass house – Facebook.   
Have the correct purpose to be on the board; love the  
students and the district. 
 

Consent Agenda 7-A Mr. Griffith  made the motion, seconded by Mr. Marrs to  
Through 7-B approve Consent Agenda Items as listed: 
#35    7-A  Approval of minutes of 1-27-14 special board  
     meeting 

7-B Receive report of resignations  
     The motion passed unanimously. 
 
Receive Presentation  Mr. Ken Thompson, Region 14 Education Service Center 
Regarding ASATR (Target CFO for 16 years, presented information to the board 
Revenue)   regarding Target Revenue.  Before 2006 funding was  
    formula driven.  The State was not taking a fair share, so 

the schools took the State to court.  In 2006, the courts  
ruled in favor of the schools.  They could tax at $1.00 plus  
4 cents.  They added 2 more cents, and if an election was 
held to get taxpayer approval, 11 cents additional could be  
added.  The local tax burden dropped but the State had to 
make it up.  They came up with formulas for a hold 
harmless amount.  There are 3 ways to calculate target  
revenues and you get to choose the highest.  BISD’s  
amounts were $5169, $4600, and $4800, so our amount per  
student for funding is $5169.  In 2006-07, Breckenridge  
had higher tax values and got State money, which made our  
per student amount higher.  The State money plus the local  
taxes formula equals more for the target level.   The State 
can take some back, depending on the numbers.  In 2009, 
everyone got $120 per WADA (Weighted Average Daily  
Attendance).  In 2011, Senate Bill 1 (SB1) eliminated $350  
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per WADA.  What does this mean for Breckenridge?  

 Don’t know.  Target revenue will be dropped in 2017-18. 
The district will lose $315,000 in funding in 2017-18.  If  
values go lower, it makes a difference.  We will have more  
kick in from the State.  Values go up and down due to  
many factors – changes.  This should stabilize. 
Mr. Teel remarked that it is a “balancing act” with State  
and local funding. 
Mr. Griffith remarked that not knowing is the hardest thing  
about this.  Adding students has helped.   
Mr. Teel stated that BISD is in good shape financially.  The  
district has the same Fund Balance as Wylie ISD.   
Should the district put back more than 3 months in the  
Fund Balance?  No.   With more kids enrolled, this should  
add more to the Fund Balance.   
Mr. Thompson stated that the district is in good financial 
shape.   
Mr. Marrs remarked that he visited with State  
Representative Jim Keffer, and he is concerned about target  
revenue going away.  The Legislature is not doing anything 
until the Supreme Court issues a final ruling.     
There were no further questions and no action was  
required. 

   
Consider Approval of  Becky Seale, Financial Services Manager, Region 14 ESC, 
January 31, 2013  reviewed the district financial reports for January.  She 
Financial Reports  reported that revenues were down $1.2 million from last  
#36    year, due to a decrease in property tax revenue of $1.7  
    million.  This decrease was due to $1.8 million being  
    deposited late in February due to weather, so basically the 

 revenue comparison was neutral.  Last year, revenues were  
over expenses by $3,607,695, and for 2013-14 year to date,  
revenues are over expenses by $2,357,849.  The District is 

    currently under budget 3.38 percent.  Food Service had  
 an unexpected expense of $15,000 for the month, so they 

currently show a deficit of $6,981.  Debt Service has  
collected Property Tax Revenue of $383,094.  The  
district’s CD balance is $100,000, cash is $4.9 million, 

    $703,000 in the I & S Account, and total assets are $5.7  
    million.  Mr. Marrs made the motion seconded by Mr. 
    Griffith that the board approve the January, 2014, financial 
    reports as presented.  The motion passed unanimously. 
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Receive Update from  Norma Whitis, Special Education Director for BISD was 
Norma Whitis, Special contracted with the district for 2 years.  At the end of this 
Education Director  year, her contract is up and her mission is accomplished.   
    All goals have been met and policies, services, and  
    procedures are in place.  The department has had positive 

parent meetings, and is right on track and under budget.   
Compliance is in excellent shape.  When the special ed  
department first used CHARS (Texas State Billing Service  
for Medicaid), $7,000 was generated.  Ms. Whitis stated  
that  an employee of the district needs to be hired as the  
new Special Education Director.  Ms. Whitis will be with  
the district until June 1st.  Mr. Teel stated that he will post  
the position.  No action was required. 

       
Receive Time Clock Tim Sherrod, Skyward Product Specialist explained the 
Presentation/Consider features of software for a time clock module and employee 
Purchase of Software access.  Employees can look up sick and vacation days, and  
#37 even print their own W-2’s.  Professional staff can also 

track their days off.  BISD has employees that have two 
different pay rates, for example maintenance and bus 
driving.  These employees can clock in and out for each 
job.  This software provides live tracking of hours.  The 
district can have every employee clock in and out if this 
option is chosen.  Skyward trains someone to train the staff.  
The fee for this training is $150 an hour, and there is a 
$5200 annual license fee.  Training can be on the web and 
there is a mobile application available.  Mr. Dove, Director 
of Technology for BISD, told board members that the 
district just received 150 computers, so there are enough for 
everyone to log in.  Mr. Griffith made the motion seconded 
by Ms. Woodward that the board approve the purchase of 
time clock software for the district, based on the proposal 
from Skyward that has been presented.  The motion passed 
unanimously. 

 
Consider Adding FNCA Mr. Teel asked board members, based on the last meeting 
(Local) Policy (School where school colors were discussed, if they would like to 
Colors)   add a local policy to clarify guidelines.  Mr. Boaz replied  
#38    that it needs to be added.  It was also noted that it is  
    necessary to use black on uniforms made with certain  
    materials that are more revealing and embarrassing to  
    students.  Mr. Boaz made the motion seconded by Mr.  
    Dooley that the board insert (Local) FNCA Policy  
    guidelines regarding school issued uniforms.  The motion  
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passed unanimously. 

 
Consider Changing Board Due to Spring break in March and the school election in 
Meeting Dates in March  May, the dates of the March and May 2014 board meetings 
2014 and May 2014  need to be changed.  Mr. Marrs made the motion seconded  
#39    by Ms. Woodward that the board approve changing the  
    March 10, 2014 regular board meeting to March 24, 2014,  
    and change the May 12, 2014 special and regular board  
    meetings to May 19, 2014.  The motion passed  
    unanimously. 
 
Receive Report on Board       Sandy Walker, Board President, gave the required annual  
On Board Member                  report on board training hours.  No action was required. 
Training Hours 
 
Consider Approval of  Linda Sims, Director of Instruction for BISD, explained to 
2014-2015 School  the board that the District Improvement Calendar 
Calendar   Committee, students and staff put together the proposed 
#40    calendar for 2014-2015.  All staff development will be in  
    August next year, one parent-conference day was cut in  
    February, and the parent-conference day at the first of  
    school will remain.  The red dots on the calendar signify 
    testing days.  Mr. Griffith made the motion seconded by  
    Ms. Woodward that the board approve the 2014-2015  
    School Calendar as presented.  The motion passed  
    unanimously. 
 
Consider Adding Two  Ms. Sims explained to the board that two early release days 
Early Release Days to  have not been scheduled for the 2013-2014 school year.   
2013-2014 School  Mr. Marrs made the motion seconded by Mr. Dooley that  
Calendar   the board approve adding April 18, 2014, and May 23,  
#41    2014, as early release days, with a release time of 1:30 p.m.   
    The motion passed unanimously. 
 
Consider Adopting Trustee Mr. Griffith made the motion seconded by Ms. Woodward 
Election Order, Appointing that the Board adopt the Trustee Election Order for Places 6   
Election Judges & Early and 7, appoint Ms. Jan Boles as Election Judge and Barbara 
Voting Clerks for the School Thornton as Alternate Election Judge, and appoint the early 
Trustee Election Scheduled voting clerks as presented.  The motion passed  
for May 10, 2014, for unanimously. 
Places 6 and 7 
#42 
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Consider Date & Time to Ms. Woodward made the motion seconded by Mr. Marrs 
Canvas & Certify the that the Board schedule a special board meeting for  
May 10, 2014, School Monday, May 19, 2014, at 6:00 p.m., to canvas and certify  
Trustee Election Results, the May 10, 2014 election results, administer oath of office 
Administer Oath of  to new board members, and elect board officers and TASB  
Office to New Board delegates.  The motion passed unanimously. 
Members, Elect Board 
Officers & TASB  
Delegates 
#43 
 
Receive Reports Regarding Bryan Dieterich, High School Principal, stated that his  
Job Duties of Cheerleader office has gone from complaints to no complaints this year  
Sponsors   regarding cheerleading.  It is a tricky subject.   Jessica  
    Stapp, JH Principal, stated that her office has run smoothly  
    too regarding cheerleading.   

Calvin Best, Cheer Sponsor for BISD reviewed breakdown 
Sheets of his job duties and hours spent.  The hours he puts  
into the program are extreme.  He also worked hard last  
summer to make the program clear and workable.   
Cheerleading is not a walk in the park. 
Jlyn Jackson, Cheer Sponsor for BISD, said that she 
understands that numbers are numbers, but there will be  
consequences for the choices made, especially if a program  
is successful.  Nine years ago Ms. Jackson came to work at 
BISD and worked 6 years.  At this point, two different  
teachers took over as sponsors and there were complaints  
and the program was not successful.  Ms. Jackson reviewed  
her schedule with the board.  Jlyn stated that her hours total  
743.5, more like 900 for the district.  She averages $7.50 to  
$10.00 an hour.  What is the investment, and what is the 
return?  She stated that she will not work for any less; she  
said she was not being disrespectful.  She understands that  
the district has to make cuts; it’s the board’s decision.   
Eastland has 1 advisor and it is the 4th they have had in 3  
years.  She added that we have something that is working.   
If we change it, it won’t work. 
Mr. Best added that he had 427 hours this fall, and 40 in the 
summer.  He also rebuilt the website for nothing – no pay.   
In closing, Mr. Boaz asked Ms. Jackson why her hair was 
blue at the football games.  She answered because she liked  
it.  She realized the kids couldn’t do this so she colored it  
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back black.  No action was taken. 

 
Consider Hiring a Full Ms. Sims, Director of Instruction, defined dyslexia for the 
Time Dyslexia Teacher board members.  These students have difficulty learning to 
for North and East  read; they don’t see a word all together.  They may see the 
Elementary   middle or end of a word or reverse letters.  They need extra 
#44    attention.  Fifteen to twenty percent of the population have 
    a reading disability and 10% are dyslexic.  We must  

provide treatment or instruction for dyslexic children.   
They need instruction 5 days a week.  There are 18 students  
at North Elementary not being served.  There are no more  
than 6 children in a classroom.  You can’t bundle  
campuses.  These students have to be grouped by  
instructional level.   With the recent resignation of Mrs.  
Carey, the district has completed a plan to meet the needs  
of the kids for the rest of the year.  However, the district  
will need to hire a teacher for next year.  Fifty two kids at  
BISD are dyslexic, 18 at North Elementary, 24 at South  
Elementary, and 10 at Junior High and High School.   
Teachers are not only responsible for teaching curriculum,  
but also conduct testing, which takes 4 to 5 hours per child.    
Continual monitoring of students who have completed the  
program is also required.  Training for teachers is available  
at Lubbock, and scholarships are available to pay expenses.   
Seven people have applied for the position.  Mr. Boaz  
asked why Ms. Carey resigned.  Ms. Sims replied that it  
was just too much to accomplish in two days, part time.   
The new teacher will be allowed time to test students but  
will be utilized at other places when not testing.  Mr. Marrs  
made the motion seconded by Mr. Dooley that the board  
approve a full time teacher for the position of dyslexia  
therapist at North and East Elementary.  The motion passed  
unanimously. 

 
Review Band Stipends Stipends will remain in place.  No action was taken.   
For the 2014-2015 School Mr. Marrs commented that people were upset about the 
Year/Taking Possible  February 10th board meeting and what transpired.  He 
Action    added that the district will be hit with $125 - $130,000 loss, 
    due to TEA funding cuts.  We have to look at long term.   
    We don’t want our district to be in the position that Ft.  
    Davis was in; they had to ax the band program.  They had  
    no choice.  We didn’t like cutting athletic stipends 25%  
    over 2 years, but we had rather do it now than down the  
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road.   
    Ms. Walker commented that we want to take care of our  
    people and don’t want them to live in fear.   
    Mr. Marrs added that he was proud that people came out to 
    support the band and cheer, but we must be aware of  
    funding problems that could arise.   
    Mr. Griffith remarked that the district now has $2.6 million  
    in fund balance and half a million in surplus.  “Show me  
    we can’t do it.”  We also pay our teachers better than  
    Abilene Wylie.  Teachers over 20 years get a step increase  
    and Bachelors is $1800 above base and Masters is $2500  
    above base.  There is not any single number that indicates  
    why we should cut anything else.  Teachers and  
    administrators made sacrifices.  The fear is that we break a  
    successful athletic program. 

Mr. Marrs ended the conversation stating that the district is 
close to bear bones on cuts. 

 
Review Cheerleader  There will be no action on cheer stipends for the 2014-2015 
Stipends for the 2014-2015 school year. 
School Year/Take Possible 
Action 
                                               
Executive Session            The Board went into closed session at 9:42 P.M. under  
    (Tex. Gov’t Code § 551.074) for personnel. 
     

    The Board returned to open session at 10:06 P.M. 
 
Consider Approval of  Ms. Griffith made the motion seconded by Ms. Woodward  
Superintendent’s   the the board approve contracts, contract extensions and  
Employment    employment agreements for Campus Administrators,  
Recommendations for  Director of Instruction, Director of District Services,  
Administrative Personnel and Director of Technology as recommended and issue 
Including Contract   new contracts/employment agreements.  The motion passed 
Extensions for Principals unanimously. 
and Directors 
#45    
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Adjournment   Ms. Walker adjourned the meeting at 10:08 P.M. 
 
  
 
    __________________________________ 
    Sandy Walker, President 

 

 

 

______________  __________________________________ 

Date    Thomas Tennison, Board Secretary 

   


