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BOARD OF EDUCATION DOCUMENT 10 
 
The Board of Trustees of the Breckenridge Independent School District met in special 
session on Monday, February 10, 2014, 6:00 p.m., in the Board Room of the School 
Administration Building, 212 North Miller, Breckenridge, Texas.   
 
The following Trustees were in attendance: Sandy Walker, Carey Woodward, James 
Marrs, Randy Boaz, Jeff Dooley, Skip Griffith and Thomas Tennison.  All board 
members were present. 
 
Mr. Griffith called the meeting to order at 6:00 P. M. and established a quorum. 
  
Review and Consider  Ms. Dorcas Green, school attorney from Walsh, Anderson, 
Minutes of Previous Board Brown, Gallegos, and Green, reviewed with board   
Meeting   members the wording of the last motion made on the  
#31    agenda at January 23, 2014, board meeting.  After  
    discussion, Mr. Marrs made the motion seconded by Ms.  
    Walker that the Board approve the minutes of the January  
    23, 2014 meeting with the exception of the last paragraph  
    regarding superintendent’s evaluation and superintendents 
    contract and compensation, which will be reviewed at 
    tonight’s meeting.  The motion passed unanimously. 
 
Board Officer    Mr. Skip Griffith has resigned his position as board 
Reorganization  president.  His position needs to be filled, and any other  
    officer positions that change due to the election of a new  
    president will need to be filled as well.   

Mr. Griffith ask for nominations for Board President.  Mr.  
Boaz nominated James Marrs.  Mr. Tennison nominated  
Sandy Walker.  There were no other nominations.  A vote  
was taken with Mr. Marrs receiving one vote from Randy  
Boaz, and Ms. Walker receiving four votes from Carey  
Woodward, Thomas Tennison, Jeff Dooley, and James 
Marrs.  Skip Griffith and Sandy Walker abstained from  
voting. 
Mr. Griffith asked for nominations for Board Vice  
President.  Mr. Boaz nominated James Marrs.  There were 
no other nominations. Mr. Marrs received five votes from 
Randy Boaz, Sandy Walker, Carey Woodward, Jeff Dooley 
and Thomas Tennison.  Mr. Marrs and Mr. Griffith 
abstained from voting.  No action was required. 
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Address Issues Regarding Board members and administrators discussed the school  
School Colors, and Take colors of green and white in regards to school uniforms,  
Action if Needed  and other uses to represent BISD.  Board member Randy  
#32    Boaz noted that green and black have recently been used 

as uniform colors for a group representing the school.  Mr. 
Dieterich, High School principal, stated that there are 
certain instances, such as girls’ volleyball, where the green 
and white spandex is a problem for the girls, and it is not 
appropriate.  Mr. Dooley stated that the Booster Club wants 
to order green and grey softball uniforms, but they were 
told that the school colors are green and white.  He 
suggested that if anything besides green and white is 
desired, that a request should be presented to the board.  
Mr. Marrs remarked that if the colors are provocative, he 
has a problem with this.  He stated that he sees both sides 
of the controversy, but we need to stick with school colors 
also.  Ms. Woodward asked about the bright colors that all 
schools wear at the track meets and other events.  It was 
also mentioned that t-shirts that are sold for playoffs and 
fundraisers are most often in colors other than just school 
colors of green and white.  Others districts also sell the 
bright colored t-shirts for their schools.  It was suggested 
that the district have a policy where the majority of the 
uniforms will be green and white.  T-shirts are different. 
There is currently no school policy regarding school colors.   
Ms. Woodward commented that there needs to be policy 
for school issued uniforms.  After lengthy discussion, Mr. 
Boaz made the motion seconded by Mr. Marrs that the 
colors of official BISD uniforms are green and white, and 
any exception will be addressed by the Board.  The motion 
passed unanimously. 

 
Executive Session            The Board went into closed session at 6:27 P.M. under  
    (Tex. Gov’t Code § 551.074 and §551.071) for personnel to  
    include possible discussion on superintendent’s contract  
    and compensation. 

 
    The Board returned to open session at 7:08 P.M. 
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Review Athletic Director/ High School and Junior High Master Schedules for the  
Head Football Coach  2013-2014 school year were distributed to the Board 
Compensation and All for review, along with stipends sheets that were provided 
District Stipends for the for various years for BISD, as well as district stipend  
2014-2015 School Year, schedules for Cisco, Graham, and Clyde. 
Taking Possible Action High School and Junior High are sharing teachers, due to 
If Necessary   the budget cuts that were put in place.  Ms. Walker asked if 
    the schedules that were put in place are working well.  Mr.  
    Dieterich stated that the cuts that were made will have to be  
    addressed due to the increase in enrollment; High School 

has 100 more students and is projecting 410 students.  This  
year’s senior class has 70 students.  Ms. Stapp told the  
Board that Junior High currently has 118 students in 8th  
grade and 109 students in 7th grade.  The district has also 
received students that have transferred from Woodson. 
Mr. Dooley inquired about Junior High coaching  
assignments  in 1st and 8th periods where 7 coaches were  
assigned.  Four of these coaches are girl coaches and three  
are coaches for the boys.  This staff includes defensive  
coordinator, offensive coordinator, strength and 
conditioning, and head basketball to build the program that 
Coach Freeman has put in place.  Ms. Stapp added that 
these coaches have helped with student discipline 
tremendously. 
Mr. Boaz asked what BOLA online is.  Mr. Dieterich  
explained that this is a recovery program for students so 
that they can graduate. This program goes through the  
Odyssey program that is in place, and it has helped the  
dropout rate.  Dual credit can also be taken through the  
program. 
Ms. Walker reminded the Board that when they look at the  
stipend structure, no specific personnel can be mentioned 
other than in closed session. 
 

Executive Session            The Board went into closed session at 7:33 P.M. under  
    (Tex. Gov’t Code § 551.074 and §551.071) for personnel to  
    review athletic director/head football coach compensation  
    and all district stipends for the 2014-2015 school year. 

 
    The Board returned to open session at 8:34 P.M. 
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    Mr. Marrs asked Ms. Seale if it was true that as of 2017,  
    target revenue in the amount of $300,000 to $400,000 is  
    going away.  Ms. Seale confirmed that this was correct.   
    Mr. Marrs stated that stipends cannot continue to go up. 
    Ms. Seale stated that even though the District cut  
    approximately 140 people and $3 to 4 million, it cannot  
    sustain what it is doing now and lose this revenue.  She also  
    added that there is no explanation for why enrollment was  
    down and is now back up.  Mr. Griffith remarked that the  
    loss of Carsten Homes could be a factor; even though  
    Breckenridge has added some new industries, these new  
    businesses have employed a smaller number of employees  
    than what Carsten Homes employed.  Housing is also a  
    problem, even if the town gets a bigger industry to come to  
    Breckenridge.  Mr. Griffith added that $250,000 to  
    $500,000 has been added to the fund balance, but the  
    district is still not at the efficiency level it needs to be. 
Consider Athletic Stipends Mr. Boaz made the motion to reduce athletic stipends by  
#33    25%, reduce band stipends by 40%, and reduce cheer  
    stipends by a total of $5000, (this to include stipends and  
    contract pay).   
    The board continued to discuss salary comparisons with  
    other districts for both band directors and athletic stipends.   
    The salary comparisons for band directors were close to the  
    same, however, athletic stipends comparisons showed a  
    large variance, with BISD athletic stipends currently at  
    $256,000 and other local districts ranging from $125,000 to  
    $185,000.  Ms. Walker remarked that the district has had  
    success in both programs and it was a little late in the year  
    to be messing with people’s lives.  The district will need to  
    prepare for a big turnover and it is hard to find teachers.   
    Mr. Griffith remarked that he was proud of the district,  
    administration and fund balance.  The district has the  
    ability to get through tough times with tough people.  Ms.  
    Seale commented that she is not against what the district is  
    doing, she is just doing what she was hired to do, and the  
    district must prepare.  Mr. Griffith added that the district  
    has creative people that work hard; the administration has  
    learned to respond in hard times. 
    Mr. Boaz asked, “Did anyone get affected when the district  
    cut jobs?  Did it bother you that staff lost jobs?”  Ms.  
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Walker replied that the district gave incentive packages and  
    people retired on their own.   
    Ms. Seale asked for clarification of the 40% reduction  
    process.  Does the board want to do this in 2 years, 1 year,  
    or phase out?  Mr. Boaz remarked that it should start with  
    the 2014-2015 school year.  Ms. Woodward asked if the  
    people already receiving money would be grandfathered in. 
    Ms. Walker asked Mr. Boaz if he thought the district had  
    done a disservice to the students of Stephens County.  Mr.  
    Boaz replied, “That is not what I said.”  He added that the  
    stipends didn’t have to be doubled to get someone here.   
    Mr. Tennison remarked that we have better people in place  
    but it doesn’t solve the problem. 
    Mr. Dooley asked, “What do you do when you hire new  
    people when you have a grandfather clause for others?” 
    Mr. Tennison remarked that it is hard to punish people who  
    are doing a good job.  Mr. Boaz then asked, “Why are  
    people still here?” 
    Coach Steve Freeman stated that he created equality with  
    both old and new people.  He put a stop to a 9 year rotation  
    that was embarrassing.  “You couldn’t keep a coach at  
    Breckenridge.  The objective was to get grandfathered 4  
    years of controversy.”  Coach Freeman added that he was  
    paid to stay.  “No one else wanted to stay.”  He also added  
    that his salary was not out of line at the time he was hired.   
    He stated that he is giving back 2 years of salary to the  
    district by resigning to help get the problem resolved.   
    “Where are we now?  I have stated my case factually and  
    openly today.  No question about it.” 
    Mr. Dooley asked how the grandfather clause works.  Mr. 

Dieterich explained that as people leave, their stipend is cut  
out.  For new people there will not be a stipend based on  
the current scale.    Recruiting is tough.  Mr. Freeman  
added that the closing time line for the grandfather clause is  
communicated.  It creates a definite measure of separation.    
Mr. Dieterich and Ms. Walker agreed that turnover will  
take care of the problem.   
Mr. Boaz compared different stipends.  He stated, “We pay  
out $9000 in tennis stipends; other districts pay $3000 and 
Jim Ned is $2400.   BISD golf stipend is $6500; Graham  
pays $3000.”   
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Ms. Walker replied, “Let’s look for some solutions.” 
Mr. Boaz said, “If they are grandfathered in, no one will 
leave.” 
Ms. Walker became upset and stated that she resigned, 
effective immediately. “I can’t be a part of this.”  Ms. 
Walker left the meeting. 
Coach Freeman said, “Whatever happens, you need to 
resolve this.” 
Mr. Dooley replied, “This does need to be resolved now.” 
Mr. Dooley asked, “If an individual makes a $25,000 
stipend and you reduce it by 25%, will this be a huge deal 
to bring someone in as a replacement?” 
Ms. Seale replied that it would be hard to cut people if they 
are used to living on a certain dollar amount.  A solution 
she suggested was to cut 25% of the stipends in a 2 year 
time frame, at 12 ½% each year.  Anyone new would be 
under the new structure.  After 2 years, everyone would be 
on the same stipend structure.  This would give the old staff 
time to make a decision. 
Mr. Boaz commented that the easiest thing is to do nothing.  
He requested a comparison of districts and was blown 
away. 
Mr. Marrs commented that he liked the phase in of 2014-15 
and 2015-16 for 2 years at 25 percent. 
Ms. Seale stated that she will have to build a new stipend 
table and you have to have a target figure.  It is a phase out. 
Mr. Marrs asked if there was a second to the earlier motion 
made made Mr. Boaz.  There was no second to the motion 
so the motion died. 
Mr. Dooley made a motion seconded by Mr. Tennison to 
reduce current athletic stipends by 25% over the next 2 
school years, (2014-15 and 2015-16), for current district 
employees and to establish a new stipend schedule for new 
employees hired for the 2014-15 school year and beyond.  
The motion passed with 5 voting for and one against.  
Those voting for were Thomas Tennison, Carey 
Woodward, James Marrs, Randy Boaz, and Jeff Dooley.  
Skip Griffith voted against the motion. 
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Consider Cheerleader  Mr. Boaz asked when the district started paying cheerleader 
Stipends   stipends.  These stipends have been paid for the last 6 to 8  

years.  Before this teachers, got stipends for being sponsors.
   Mr. Boaz reminded the board that Jlyn asked for $9400 or  

she would not take the job.  Mr. Dooley stated that he  
thinks the board should do research regarding the  
cheerleader stipends.  Mr. Dieterich told the board that the  
cheerleaders are picked by a percentage vote from students,  
faculty and judges.  So other districts use judges only.  This  
item was tabled until the February 20, 2014 board meeting. 

 
 Consider Band Stipends Mr. Teel explained that BISD band stipends are  
    competitive with area schools on what band directors are  
    getting paid.  Band is mandatory for all 7th graders.  All  
    other fine arts classes were cut and students must have one  
    fine art class.  Some of the class is music appreciation.  At  
    least one fine art credit in grades 6 through 8 is mandatory.   
    There was no action taken on band stipends. 
 
Board Officer    Mr. Marrs asked if the board officer reorganization needed  
Reorganization  to be readdressed due to the verbal resignation of Ms.  
    Walker.  Mr. Teel suggested placing this on the February  
    20th agenda if necessary instead to give her a cooling off  
    period.  To be accepted the resignation must be in writing. 
    No action was required. 
 
    
Adjournment   Mr. Marrs adjourned the meeting at 10:40 P.M. 
 
 
 

 
 
 
    __________________________________ 

    James Marrs, Board Vice President 

 

 

 

___________________ __________________________________ 

Date    Thomas Tennison, Board Secretary   

  


