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BOARD OF EDUCATION DOCUMENT 17 
 
The Board of Trustees of the Breckenridge Independent School District met in special 
session on Wednesday, April 30, 2014 6:30 p.m., in the Board Room of the School 
Administration Building, 212 North Miller, Breckenridge, Texas.   
 
The following Trustees were in attendance: James Marrs, Carey Woodward, Sandy 
Walker, Randy Boaz, Thomas Tennison and Jeff Dooley.  Skip Griffith was absent. 
 
Ms. Walker called the meeting to order at 6:30 P. M. and established a quorum. 
   
BISD Board Budget  Mr. Teel stated that this meeting was the first for the  
Workshop   Administrators and Board to discuss together the budget 
    for the 2014-2015 school year after preliminary planning  
    that has been completed to date.  He also noted that this  
    will not be the final meeting.  Phase 1 was a meeting with  
    central office staff and Ken Thompson.  Phase 2 was in  
    March, 2014, when Administrators and Department Heads  
    met.  On April 14, 2014, all met.  Mr. Teel, Superintendent,  
    and Mr. Thompson, Region 14, met for Phase 4.  Phase 5 is  
    today’s meeting. 

Andy McQuistion and Larry Mahan from the City of  
Breckenridge were present to discuss the possibility of a  
Resource Officer for the District for next year. 

    Mr. Teel reviewed Fund Balance figures for the last 3  
    years.  The District has added approximately $500,000 each  
    year to the Fund Balance for the past 3 years.  
    Mr. Ken Thompson reviewed Tier 1 and Tier 2 of the  
    budget proposal.  He explained that Tier 1 includes priority  
    needs of the district.  Tier 2 items are not as high priority  
    but are items that administrators and directors would like to  
    have. 

Tier 1 revenue was figured by using an estimated 53 more  
ADA for next year, resulting in estimated increased  
income.  Expenses, other than payroll, total 2.7 million.   
The minus items are not contract and will be added in  
payroll. 
Tier 2 items in red are “wants” to add to the budget, but  
$367,000 of the Fund Balance would have to be used for  
these items. 
Ms. Seale remarked that she is projecting $307,000 in  
excess revenue to be left at the end of the year from budget  
figures.  She explained that part of this excess revenue  
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could be used for suggested proposed expenses not  
budgeted that total $160,000.  This would still leave excess  
estimated revenue of $147,000 at the end of the 8/31/14  
school year. 
Mr. Boaz inquired, “What is library management system?” 
Mr. Dove replied that it is library software that is 12 years  
old and it will not be supported much longer. There is a  
new system called “Destiny” that is cloud supported and  
will eliminate servers having to backup.  Mr. Dove stated  
that the District is 10 years behind on this system. 
Mr. Teel suggested that those present go back to the  
worksheet that details Tier 1 and Tier 2 and go over each  
line item one at a time.  Under Tier 1, Tommy Wolfe stated  
that the add-contract services for Maintenance Secretary for  
$2500 was to bring back Carolyn O’Neal to train her 
replacement.  Coach Hubble explained that the add-athletic 
supplies in the amount of $30,000 is to increase all of his 
budgets in all sports.  He stated that his department is 20 
helmets short, and at $250 each, this is $5000 needed to 
play.  His total budget is currently $9200.  Shoulder pads 
are needed and to recondition helmets costs $4000.  
Technology costs are $1500 for a program used.  Coach 
Hubble added that he wants to make the kids’ athletic 
experience something special; this takes money.  This 
year’s meals to feed kids traveling to games and events 
totals $25,000 to date, with $20,000 of this being after 
district play.  Officials cost $22,000.  Coach Hubble is 
proposing a $50,000 increase. 
Ms. Walker asked Coach Hubble if he was going to buy 
new uniforms.  He replied that he would love to but could 
not now.  He added that the Booster Club did buy video 
cameras, and various other items which he appreciates, but 
he does not want to depend on the Booster Club for his 
department’s needs. 
Ms. Walker asked if Coach Hubble was bringing back 
powerlifting.  He replied that the District needs were for the 
weight room, but it could happen.  It was noted that Coach 
Pierce buys all supplies for all sports, and we are 
purchasing a lower priced knee brace.  He would like to see 
a better quality brace in the future. 
Mr. Rob Durham asked about helmet reconditioning costs.  
Coach Hubble told those present that for each helmet, 
recondition cost is $60 each for varsity and $40 each for  
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JV.  If the helmets don’t get reconditioned and kids get 
concussions, you have a law suit on your hands. 
Coach Hubble remarked that he wants to get away from big 
donations for his department.  When asked about expenses  
after district play, Coach Hubble stated that he would like  
to set aside a dollar amount for this for all sports for post  
district-play.  Mr. Dietrich added that he has this same  
problem with District UIL; there is no money in any  
program for after district.  The District needs to budget in  
all areas for post-district events.  Mr. Dietrich remarked  
that this area was cut when the District started budget cuts. 
The Tier 1 Budget Proposal is suggesting added $15,000  
for athletics beyond district, $15,000 for UIL beyond  
district, and $30,000 to raise up supply budgets  for  
athletics. 
Mr. Boaz asked what the District receives from playoff  
games.  The estimation is about $2500, but Mr. Dooley  
stated that from discussing this at Booster Club, it is a  
break-even situation.  Mr. Boaz added that the merchants  
will be more willing to help the school with needs if they  
get business from local playoff games.  Mr. Dooley  
remarked that the people need to know that we (the  
District) wants to have playoff games.  He suggested that  
the Chamber of Commerce could help us with playoff  
games. 
Mr. Marrs asked, “What kind of shape is the weight room  
floor?”  Coach Hubble replied that the weight room floor is  
like Rhino liner, and it is not in good shape.  Coach Hubble 
suggested to replace it with interlocking blocks.  Mr. Marrs 
remarked that the new gym was a poor built building. 
Mr. Dooley told Coach Hubble that he liked his post- 
district ideas, as long as the District doesn’t send people  
that don’t need to be going.  An example he gave was extra  
coaches, such as 3 coaches with 2 kids.  Coach Hubble  
stated that this was in track, and it was a special situation  
that was warranted.    Mr. Dooley asked, “If the District  
sends kids, such as managers, and they are not 

 participating, are they counted absent?”  The answer is no;  
there is a good reason for them to be included. 
Mr. Dieterich addressed the consideration of adding a  
Resource Officer to BISD.  He stated that there is a real  
need due to more drugs and more students absent.  Police  
officers are currently helping pick up kids to get them to  
school.  Mr. Jackson is spending most of his time doing  
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this as well.  A police officer is needed at all games for all 
sports.  There presence on the campuses is also needed.   
Mr. Dieterich remarked that a Resource Office could pay  
for himself by ticketing students speeding at schools.  Ms.  
Sims stated that she often needs police assistance with the  
DAEP students.  “These kids are often disruptive and  
defiant.”  Mr. Dietrich remarked that he has met with  
juvenile officers and attorneys also.  Ms. Stapp stated that  
the presence of a police officer would make a big  
difference.  She spends too much time on DAEP students  
also.  Mr. Dooley asked, “Would he be a certified officer?” 
Yes.  He would be for all of the District and goes to all  
home games.  Ms. Sims added that the last Resource  
Officer the District had was in 2008-09, and there was a  
grant to help with the cost. 
Mr. Larry Mahan from the City Offices, stated that the  
school can partner with the City OR start their own police   
department.  He explained that the officer works for the  
City of Breckenridge but is assigned to BISD.  Mr. Mahan  
has worked up an agreement that lists duties and rules of  
the officer.  Officers cannot be involved in the school’s  
rules.  If a problem involves a disruptive student or  
breaking the law, it is okay.  The officer can also work with 
the kids and then gain their trust.  Kids will then go to the  
officer when they have problems. 
Ms. Walker asked, “What about DARE?”  Mr. Mahan  
Responded to Ms. Walker that this program is not good in a  
small school.  He also told Ms.Walker that the school  
cannot choose who the policeman is for the Resource 
Officer. 
Mr. Boaz asked, “Are there no more grants available?”  Mr. 
Mahan said that there are some but they are on a sliding 
scale:  25% paid by the school and 75% by the government  
the first year; the second year is 50-50, and the third year is  
75% paid by us and 25% by the government.  The school is  
then required to keep the officer another 2 years on your  
own.  Mr. Mahan said that he would check on available  
grants. 
Mr. McQuistion told those present that the City’s cost for  
the Resource Officer is $31,000 a year, $25,000 for a  
vehicle and $6000 for the officer.  The City pays  
everything but the officer’s main duty is with the school;  
however, if he is needed at the City, he may be called. 
The annual cost to BISD without a grant is $50,000. 
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Ms. Johnson remarked that on East Elementary campus,  
parents’ purses have been stolen out of their cars.  Ms.  
Walker asked if the officer would patrol the campuses  
when students are gone on trips and vehicles are parked on 
campus.   She was reminded that the fences were built to  
secure the vehicles.  Ms. Walker remarked that the officer 
used to go to out of town games; it was a tradition.  It was  
good to see our officer at the out of town games too. 
Payroll with fringes proposed on Tier 1 of the proposed  
budget total $8,999,454.  A request for a 5% increase for 
administrative and department heads has also been  
suggested.  Mr. Boaz asked why there was a proposed  
increase for Ms. Rainey at South Elementary. He was told  
that she is a Counselor and acts as Principal when Mr.  
Freeman is gone.  Ms. Collinsworth works for both North  
and East campuses.  Mr. Dooley asked if Ms. Collinsworth  
taught also.  “She does not, but she does scheduling,  
testing, counseling, and they have taken two positions and  
combined them into one.  She is a counselor/assistant  
principal or Dean of Students.  Rainey completed her  
principalship and Collinsworth will complete hers in July.” 
Ms. Johnson wants to add a Special Ed Counselor/Teacher  
for $47,484 less $35,000 (cost of contracted Special Ed  
Counselor) for a net increase of $12,484.  She has 3 autistic 
children on her campus at East, and many with special  
needs.  This individual will be needed part time at East and  
can then serve the District the rest of the time. 
Mr. Dove’s technology department was cut, due to the  
budget cuts.  He needs to add a tech assistant for $39,632  
less $15,000 previously paid for a tech aide, for a net  
increase of $24,632.  The starting salary for the tech  
assistant will be 35,000.  The technology department needs  
to update to Windows XP for 200 plus computers and  
install a new phone system for 200 plus phones throughout  
the District.  There is also new payroll software that will  
have to be installed. 
High School needs were addressed by Bryan Dieterich,  
Principal.  Sixty more kids will be at High School next year  
and new Math, Science, and English teachers will need to  
be hired at estimated costs of $39,084 each,  Mr. Dooley  
asked, “How do you know what these teachers will cost  
you?”  Mr. Dieterich explained that these numbers are an 
educated estimate.  He added that Composite Science  
teachers are hard to find.  Also, Algebra classes are only 45  
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minutes and the kids are struggling because of the shorter 
periods.  With the added teacher, he can double block and 
make periods 90 minutes.  This will help tremendously. 

    Molly Johnson, East Elementary Principal, needs to add a 
    first grade teacher.  She was cut one teacher and now has  
    23-24 kids per room.  She needs to add back this one  
    teacher.  She projects 129 students and needs 7 teachers to  
    be at 18.4 students per classrooms.  Smaller classrooms are  
    better for the younger children. 
    Ms. Stapp, Junior High Principal told those present that her  
    campus has no effective library; she has no librarian or  
    library aide.  English teachers learn how to check out  
    books.  Junior High needs a librarian; this individual can  
    keep 2 labs also.  Mr. Boaz remarked about cuts.  “Said  
    there were not cuts.  That bothers me.”  Ms. Stapp 

explained that these cuts were through attrition.  Mr. Boaz  
asked if one lady was getting it done.  Ms. Stapp replied,  
“No.”  Mr. Dooley asked, “What are the qualifications?”   
Ms. Stapp replied that the individual has to have  
certification.  She needs to have someone on campus.  Mr.  
Dove remarked that a librarian can also set up kids on  
Study Island and other available softwares.  Mr. Boaz  
asked, “A librarian has to be certified?”  Ms. Stapp replied,  
“Yes.  Ms. Hand is going back and forth to High School 
 and Junior High.  Mr. Marrs added that Abby Moore is 
 librarian for both South and North Elementary, and Lupe 
Ponce is librarian aide at East Elementary.  Ms. Sims  
commented that the higher the grade, the more vital a  
librarian is to the campus. 
Mr. Lippe told board members that a special aide tracking 
aide is needed at North Elementary.  Mr. Wolfe’s  
department plan to fix the sidewalks at North also.  Mr.  
Lippe commented that his campus does not need a full time  
librarian.  This would allow Abby Moore to be a full time  
librarian at South Elementary. 
In regards to adding a nurse/LVN at East Elementary, Ms.  
Johnson told board members that she does not have a  
choice.  She has too many kids with physical issues. 
South Elementary is in need of a general aide to cover ISS  
and PE.  South lost an aide during the cut and they need to  
add one back.  To add a nurse/LVN at East would free up  
Debbie Hill to be a full time nurse at South.  East has  
diabetic that needs attention. 
Mr. Marrs asked if the proposed budget payroll figure 
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includes the new fee.  Ms. Seale responded that it does. 
Tier 2 budget items in red include $62,500 to pay for the 
$31 per employee medical insurance increase.  Coach  
Hubble explained that the addition of $110,000 for athletic  
weight room/track includes $6,000 repairs and $100,000 
to respray the track.  If this procedure is not done, the  
track surface will be gone in 2 years.  Cost to replace would  
then be around $200-240,000.  Nothing has been done to  
the track.  It was discussed in 2009, but nothing was done. 
Mr. Boaz asked if we could wait another 5 years.  Coach  
Hubble responded, “No.  It is down to the black instead of  
red.  You might get 3 or 4 years or have a “blowout”.  If  
you respray the track now, you should get another 10 years  
out of it.”  Mr. Dieterich added that if the track gets harder,  
kids get shin splints.  The community uses it also. 
Mr. Wolfe stated that the add for transportation vehicles is  
due to the fact that the District has two vehicles, one with 
100,000 miles and one over 200,000 miles.  Both of these  
vehicles went to Odessa.  The District needs vehicle  
updates. 
Tier 2 budget proposal includes an add for a 10% increase  
for campus budgets in the amount of $15,000.  Ms. Johnson  
stated that she needs to send books home to read.  Mr.  
Freeman needs instructional tools.  Mr. Lippe added that he  
cut 30% during cuts; this is okay but he still needs funding  
overall.  The teachers are spending out of their own 
 pockets. 
An add for campus security cameras for Tier 2 in the  
amount of $20,000 is needed.  Mr. Dove stated that there  
are network cameras at JH, HS (6) and the new gym.  They  
make hybrid systems now that you can access via your IPad 
or IPhone.  The $20,000 would cover all campuses for 12  
cameras.  A digital box costs $2500.  These cameras are  
night vision cameras.  Ms. Walker asked if this is why the  
police can see at their office.  Mr. Dove replied,”Yes.”  Mr.  
Dove also added that the newer systems have security. 
Plumbing at East Elementary needs to be considered in Tier  
2 in the amount of approximately $20,000.  Mr. Wolfe told  
those present that the clay pipe plumbing under the  
building was installed in the 1950’s. 
A cost of $50,000 for the parking lot at East would also 
cover re-routing the buses per Tommy Wolfe. 
Another Tier 2 add was to update the elementary gyms.   
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Mr. Wolfe is requesting $25,000 to work on these gyms;  
this amount will not fix them completely. (These buildings  
originally were built as bus barns.) 
For Tier 1, Mr. Marrs stated that he was against a teacher  
and an aide being added for special education.  He prefers  
two teachers to be added instead.  He has seen a huge 
difference with his son who had a teacher.  His other son  
just had an aid, and his situation was not as good as his son  
that had a teacher. “If you do it, do it right.”  Mr. Lippe  
remarked that a half time teacher would be about right for  
his campus.  
 The Budget Proposal for Tier 2 with all suggested 
expenditures would result in a deficit of $367,267.  A  
suggested list of do-able items from proposed expenses not  
budgeted total $160,025.  Net excess revenue that should  
roll over from last year’s budget is $307,209.  If these items  
are approved this would still leave an estimated net excess  
revenue of $147,184 at year end 8-31-14.  Proposed items  
not budgeted include an update of $56,000 to Bailey  
Auditorium for sound and lighting, a fiber optic/radio  
upgrade of $20,500, replace the floor in the weight room  
for $6500, a library management system for $9,025, replace  
the tennis court wind net for $5,000, scrubs for cafeteria  
workers for $3,000, replace one district vehicle for  
$25,000, and increase football supplies by $10,000. 
The library management fee includes installation and  
license with the fee being $5,000 each year after the first  
year.  The cameras for the buses are High definition and  
you can see frame by frame.  It also records the time at  
each stop.  This is needed to help the administrators.  Faces  
can also be blocked out.  This can be installed soon.  The  
software stores recordings for 14 days.  Mr. Boaz asked if  
there was audio.  Mr. Dove stated that there was audio.   
This system would only be on route buses, not coaches’  
buses.  The tennis nets are closed to the public because  
there are no nets right now.  A security system will help  
this situation.  In regards to scrubs for the cafeteria  
workers, Ms. Garvin stated that she wants these for all of  
her workers.  They are cooler, easy to maintain, and boost 
the workers’morale.  The cost would include 3 sets for  
each employee and they will belong to the school. 
Mr. Thompson stated that if you take the fund balance to  
cover Tier 2, it will be part of the budget process.  Mr.  
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Boaz asked Ms. Seale and Mr. Thompson if  this is what  
they recommend.  Mr. Thompson replied that Tier 2 is the  
recommendation of the whole administrative group.  He  
would like the Board’s opinion and stated that they can  
move Tiers.  Tier 1 is one time expenses; Tier 2 is year to  
year expenses. 
Mr. Boaz asked if the $160,000 would come out of Fund  
Balance.  Mr. Thompson replied, “Yes.”  Boaz asked if it 
was wise to take out of Fund Balance.  Mr. Thompson 
stated that the District has added $1.5 million to Fund  
Balance; it has doubled.  This is a 5% increase in numbers. 
Ms. Walker asked, “If the District is sitting good, can we  
knock out more expenses?”  Mr. Thompson remarked,  
“What is on the list is our goal.   As a Board, you may have 
other areas to spend on.  These are administrators’  
recommendations.” 
Mr. Marrs stated that the District has replaced a $750,000 
turf.  “In 10 years, we will have to replace it again.  Money  
needs to be set aside for this.  You would think we would  
be prudent to start setting aside for this so we won’t get hit  
with $750,000.  The District needs to start a maintenance 
 program.”       

 Ms. Walker agreed with Mr. Marrs.  “Some of these things  
 need to be addressed now.  Bailey Auditorium has gotten  
 bad.”  Mr. Marrs replied, “If we would have maintenance  
 set in place, this would not be.”  Mr. Teel agreed, and  
 added that as a Board, they need to decide.  Mr. Marrs  
 suggested that whatever we have left to add back, designate 

 it to future maintenance.  All board members were in  
agreement.  If  heating and air conditioning “craters”, this is  
a big item.  Mr. Wolfe added that the lighting on the 

 football field needs to be updated.  “They play by  
candlelight.”  Mr. Freeman remarked that we did a good  
job adding to fund balance, but we just didn’t designate. 
Mr. Boaz told Ms. Stapp that he had a kid complain that he  
had to take band.  Ms. Stapp replied that the District used to 
have art and band, but now only have art 3 periods, and JH  
and HS share the art teacher.  The choices are now band or  
music appreciation.  Ms. Sims remarked that 6th grade band 
was cut at South, and 99% took band in the 6th grade.  They 
now have to take band in the 7th or 8th grade.   
Mr. Marrs asked if there had been any thought to adding  
back industrial art.  Mr. Dieterich replied that yes, it had  
been discussed, and needs to be done in another year.  Mr.  
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Marrs added that this is a big deal for kids not going to  
college.  It gives them an opportunity to make good money.   
Ms. Stapp remarked that the culinary class has been added  
back.  Mr. Dieterich added that “hands on is incredible.   
There are several ways we can go with this.”  Mr. Marrs  
said that he is glad the District is looking at this.  Ms. Sims  
added that there is no Fine Arts in elementary.  “At some  
point, we need to add this.” 
Mr. Dooley asked if the Ag Department was good.  Mr. 
Dieterich said it was rolling.  There are 4 to 5 teams going  
to State.   
Ms. Stapp told board members that next year all 7th graders  
will have to take band to get a fine arts credit.  This was  
decided last year at this time.  There is no other alternative.   
Ms. Parker, culinary teacher, and Mr. Martin, art teacher,  
are both teaching at High School and Junior High  
campuses.  Drama, Art, Music and Floral Design are  
considered Fine Arts courses.   
Mr. Boaz asked about the High School parking lots.  He  
said that they are horrible.  Mr. Wolfe told Mr. Boaz that  
these lots used to have houses on them and they are not a  
priority at this time. 
Mr. Boaz also questioned the medical insurance of $31 for  
every employee that totals $62,500.  Mr. Freeman  
suggested that rather than pay the medical insurance 
increase of $31,  steps could be increase by this amount.  
Mr. Freeman also remarked that this is a good way to touch 
everyone in the District.  Coach Hubble added that this 
medical insurance increase will eat up the step raise that the 
employee normally gets each year.  Mr. Boaz replied, “It 
looks to me like this could be cut.  The track, however, 
needs to be done.” Mr. Boaz added, “What are we going to 
get done?”  Mr. Teel told him that the next step is to get 
input on the items that have been reviewed and discussed. 
Mr. Dooley asked, “Where are we at with Fund Balance?”   
Mr. Teel answered, “We are where we should be.  We can 
get some of this done, then move forward.” 
Mr. Dooley remarked that if the District decides to do all of 
this, the Fund Balance can be reduced by $100,000 each 
year and put toward maintenance, like a savings account.  
Mr. Marrs suggested that they could start by designating 
the $147,000 excess revenue to District maintenance.  Mr. 
Thompson added that at any time the District can remove  
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the designation and put the money back in the regular Fund 
Balance. 
Mr. Marrs asked, “From a cash flow standpoint, are we 
okay to meet the bills, etc?”  Mr. Thompson replied that 
two years ago we were not, but we are okay now. 
Mr. Lippe, North Elementary Principal, remarked that the 
medical insurance totaling $62,000 would be a big boost to 
teachers.  Mr. Boaz said that he agreed, but he just sees it as 
one item that might be cut. 
Mr. Freeman stated that each unexpended budget dollar is 
returned to the General Fund.  Boaz remarked that part of 
this was enrollment.  Boaz also asked what teachers are 
getting.  Each year, they receive a step that is 
approximately $700.  The percent of this averages 2.1%, 
depending on where the employee is. Everyone is not the 
same as teachers because they are on different pay steps 
and scales.  The question was asked if TASB needed to 
look at BISD pay scales and possibly update.  Mr. Marrs 
asked if Mr. Teel could bring all of the current pay scales to 
the next meeting.  He said that that would be fine; he will 
email the steps today. 
In regards, to the budget discussions, Mr. Boaz asked if all 
of the proposals were doable with the 2017 change.  He 
also asked if we were preparing for the 2017 change.  Ms. 
Walker asked if the change would cost $100,000 or 
$300,000.  Mr. Thompson replied that this will depend on 
the property values and the number of kids that we have at 
the time.  If the numbers stay as they are, this will not be a 
problem. There are a lot of “ifs”. “The worst case scenario 
might be $300,000 in 2017.  We can’t predict that far out.” 
Mr. Teel added that the numbers are looked at on a weekly 
basis.  “This is a good, solid plan.”  Mr. Dove added that 
everyone worked lean and mean.  Ms. Walker said that she 
appreciates everyone’s hard work.  Mr. Dooley asked if the 
budget numbers included a Resource Officer and he was 
told that the numbers did include the officer. 
In closing, Mr. Teel told board members that they have 
time to absorb what has been reviewed.  Another date will 
be set up for another workshop in June, possibly to be 
included with the regular meeting after the regular agenda.  
This will bring new board members on board and include 
them in the  
budget process.  No action was required. 

   



 
 
 

Page 97 
    Breckenridge Public Schools 
    Breckenridge, TX 76424 
    April 30, 2014 
 
Consider Employment of Mr. Tennison made the motion seconded by Mr. Marrs that 
Professional Personnel for the Board approve the employment of the professional 
the 2014-2015 School  staff as recommended for the 2014-2015 school year.  The 
Year    motion passed unanimously. 
#64 
                               
Adjournment   Ms. Walker adjourned the meeting at 10:15 P.M. 
 
  
 
    __________________________________ 
    Sandy Walker, President 

 

 

 

______________  __________________________________ 

Date    Thomas Tennison, Board Secretary 

   


