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BOARD OF EDUCATION DOCUMENT 28 
 
The Board of Trustees of the Breckenridge Independent School District met in special 
session on Thursday, August 30, 2012, 12:00 p.m., in the Board Room of the School 
Administration Building, 212 North Miller, Breckenridge, Texas. 
 
The following Trustees were in attendance: Sandy Walker, Julie Erb, Bryan Wood, 
Thomas Tennison, Bryan Woodward and Koby Killion.  Skip Griffith was absent. 
 
Ms. Walker called the meeting to order and established a quorum. 
 
Public Hearing to Discuss A public hearing was held to allow citizens to speak 
Budget and Proposed Tax  regarding BISD’s proposed budget and tax rate for  
Rate 2012-2013.   
 James Marrs was the only individual present that requested 

to speak.  Mr. Marrs asked the following questions: 
  

• What was the 2011-2012 ADA that the budget was 
based on?  Around 1500. 

• What was this year’s ending ADA?  1436 to 1440. 

• What is the ADA that the 2012-2013 budget is 
based on? 1½ % decline 

• What was the total student decline from last year  to 
this year? 67 kids  The district is going to project a 
decline for next year also. 

• What are areas that were cut in this year’s budget?  
Salaries were cut around $365,000, due to  

• absorbing positions from resignations and 
retirement.  Principals and administrators also were 
asked to cut 20-30% and this is included in cuts. 

• What was the reduction of staff from last year to 
this year?  23  The total for the last two years was 
57. 

• Instructional Leadership is up $100,000.  What is 
this?  This is for the Special Ed Director and her 
staff and startup costs. 

• What is the annual savings for the District for 
pulling out of East End Coop and setting up an in-
house Special Ed Department?  $240,000 

• Is the District prepared if a high cost arises from 
one special education student?  Yes.  The District 
has brought in a director with a lot of experience. 
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• Rumor is that the Drama and FCCLA were severely 
cut.  Is this true?  FCCLA was completely cut 
because Melisa Rhodes, the instructor resigned  
late.  Her position was absorbed.  Theatre was cut 
20% like everyone else; this department was cut 
$200. 

• Was this program going to be cut after this year?  
No, but the District will have to look at all programs 
in the future.  FCCLA sent a lot of students to 
nationals and the District is proud of this.   

• Mr. Marrs stated that he has talked to Ms. Rhodes.  
She was concerned about her job, so she left the 
District.  Ms. Walker responded that the Board 
supports all programs, there was no RIF, and 
everyone kept their jobs. 

• In Extracurricular, there was an $11,000 decrease in 
function 36.  How many coaches decreased?  One. 

• Are all coaches teaching classes?  Yes, and some 
are being put where Mr. Dieterich wants them, such 
as DAEP.   

• Is the non-certified teacher from last year now 
certified?  The District has applied for a waiver one 
more year and he is working on his certification.  
He is teaching honors social studies. 

• What about travel for the athletic teams?  Are you 
going to reduce the number of teams that are being 
sent out of town?  We have let the AD look at the 
budget and make cuts.  We don’t have as far to 
travel this year.  Cut here maybe a consideration 
next year. 

• Why is the data processing up?  This is due to a 
change in codes. 

• Why is debt service up?  This is a bus payment. 

• What is the District going to do if there is a 1 ½% 
decline of students?  Is more budgeted?  It will 
make it tough, but we will look at it on a weekly 
basis. 

• When March rolls around, will you look at a 
reduction in staff?  Ms. Walker stated that the Board 
plans to start working on this in October.   

• What was the District’s collection rate of taxes last 
year? Around 97%. 
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Mr. Marrs told the Board these were all the questions that 
he had.  There were no more comments and no action was 
required. 

 
Adjournment   Ms. Walker adjourned the meeting at 12:22 P.M. 
 
 
 
 
    _____________________________ 
    Sandy Walker, Board Vice President 
 
 
 
 
____________  ___________________________________ 
Date    Julie Erb, Board Secretary 
 


