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Mission Statement
Breckenridge Independent School District strives at each level of learning to make a difference in the lives of all students by

teaching through example the importance of working, enduring, and excelling to the best of one’s potential. By this, our ability to
inspire and motivate goes far beyond the classroom.



Vision
Vision and Philosophy

We believe that all children can learn. All children can learn if provided outstanding teaching and learning experiences that are
meaningful, allow personal growth, and promote success in a positive environment. It is vital that students develop appropriate
relationships with appropriate adults; therefore, we will continue to build a staff of highly qualified personnel by hiring the best in
their field. We believe that educators must continue to grow through training and staff development opportunities to ensure the

highest levels of student learning.

We believe that all students have the potential for excellence. Children are our business. We are proud of our students and
believe they have the potential for excellence. It is our job to maximize that potential. We understand the role that testing plays in

the educational process. We are committed to providing instruction that will yield exemplary scores; however, we also believe
that we should be providing experiences beyond the test that will allow our students to be successful wherever they choose to go

when they pass through our doors into the world.

We believe it takes a partnership between school, home and the community to achieve an exemplary educational
program. Teamwork is the key to success. We are committed to building a strong, positive relationship by including home and
community in the planning and the development of policies and programs that will promote outstanding student achievement.

Value Statement
Breckenridge Junior High School
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Breckenridge ISD is committed to the advancement of student growth and success while working with the community to improve the school and
community. The Board / Superintendent adopted the following goals:



Create a place where the vast majority of students and staff wake up every single morning inspired to go to school, feel safe when
they are there, and return home at the end of the day fulfilled by the work they are doing.

(Adopted from Simon Sinek’s Start with Why)

Working with community, business, staff and students, develop a learner profile.
Determine the qualities, attributes, behaviors, skill sets, etc. we want our kids to possess.

Ensure that everything we do at BISD is leading to that end goal.
Create ways to make that goal visible in messaging and branding.

Working with community, business, staff and students, develop a learning profile.
Determine what makes up authentic learning.

Determine how kids learn best.
Restructure organizational chart.

Realign roles and responsibilities.
Allow for better supports for staff and students.

Implement teacher leader development program.
Recognize teacher leaders that choose to participate in specified professional growth.

Grow the number of teachers that use the developing learning profile.
Increase socio-emotional supports for students.

Realign roles and responsibilities.
Add staff and/or programs specifically designed for this support.

Breckenridge Junior High School
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Comprehensive Needs Assessment
Demographics



Demographics Summary

Committee Members:

Terri Collie

Danny David

April Hughes

Kyrah Bailey

Jennifer Stober

John Hagler

Leslie Hargrove

Description of School Breckenridge Junior High School
How do we describe our school? What is our story?
Example details might include size, grade span,
age, location, admission policies (magnet, open
enrollment, neighborhood school), and other
interesting or important descriptive information?

Who are our stakeholders and are they included in
the planning process as authentic, valuable,
contributing partners in the development and
implementation of the improvement plan?  Do our
special programs align with the needs and desires

of our students, parents and community?
(e.g. Gifted/Talented, CTE, SCE, Bilingual/ESL,
Special Education, Title, Fine Arts, Athletics) Do
they align with the philosophy and beliefs of our
teachers and administrators?
What are student behavior trends including discipline
referrals, suspensions, and expulsions? How are
314 Students

6-8th Grade

11-13 yr old

Community School

Administration/ Principal, Vice Principal, Counc.

Teachers, Paraprofessionals, SPED

For the most part, Yes
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discipline issues affecting students and learning?

What is the student mobility rate? What support
systems are in place to assist these students? Where
do students go and come from?

What is the average class size, student-to-teacher

Withdrawals

17- Homeschool

12-Confirmed Movers (Transfer to Texas School)

3- Confirmed Movers (Transfer Out of State) 23-

Entries

School Environment Data

ratio and student-to-support staff ratio? Estimated Average 20 Students per
Classroom Attend. Letters are sent home for 3, 5, 7, 10 absences.

Saturday School/ After School Detention required to make up

Mrs. Pearce runs reports- Letters auto-generated every Tuesday.

6th- 95.96%

7th- 95.53%

8th- 95.21%

%-Present

08/19/21-present

Breckenridge Junior High School
What are the attendance/tardy, truancy and drop out/retention rates? What
trends are seen over the last 3-5 years? What strategies are in place to
promote high attendance? What are the campus procedures to track and
respond to unexcused absences, tardiness and other practices to improve
attendance? What does the student level data reveal about excused absences,
unexcused absences and tardiness?



Generated by Plan4Learning.com 6 of 28 September 16, 2022 9:48 AM

Description of School



Students Race/Ethnicity (7 groups) Breckenridge Junior High School

How do we describe our school? What is our story? Example details might include size, grade span, age, location, admission policies (magnet, open
enrollment, neighborhood school), and other interesting or important descriptive information?

Who are our stakeholders and are they included in the planning process as authentic, valuable, contributing partners in the development and
implementation of the improvement plan?  Do our special programs align with the needs and desires of our students, parents and community?
(e.g. Gifted/Talented, CTE, SCE, Bilingual/ESL, Special Education, Title, Fine Arts, Athletics) Do they align with the philosophy and beliefs of our
teachers and administrators?



How many students do we serve by race/ethnicity? List the percentage of each group: African American, Asian, Hispanic, White, American Indian, Pacific
Islander, Two-or-More Races.

How do the number of males compared with females by grade level?

How does this information differ from the previous 3-5 years?
314 Students

6-8th Grade

11-13 yr old

Community School

Administration/ Principal, Vice Principal, Counc.

Teachers, Paraprofessionals, SPED

For the most part, Yes

American Indian- 0

Asian- 0

Black- 3 male, 0 female

Hispanic- 73 male, 39 female

White- 99 male, 93 female

Multi Race- 3 male, 1 female

Male- 180



Female- 134

Total- 314
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Description of School

Student Groups

Breckenridge Junior High School
How do we describe our school? What is our story?
Example details might include size, grade span, age,
location, admission policies (magnet, open enrollment,
neighborhood school), and other interesting or
important descriptive information?

Who are our stakeholders and are they included in the
planning process as authentic, valuable, contributing
partners in the development and
implementation of the improvement plan?  Do our
special programs align with the needs and desires of our
students, parents and community?
(e.g. Gifted/Talented, CTE, SCE, Bilingual/ESL, Special



Education, Title, Fine Arts, Athletics) Do they align
with the philosophy and beliefs of our teachers and
administrators?

What Student Groups do we serve? List the percentage in
each group: economically
disadvantaged, English learner, special education, former
special education, continuously enrolled and
non-continuously enrolled. Also include Title I, homeless,
migrant, gifted and talented, and at-risk. List the
percentage of other designations, such as homelessness,
and discuss trends, etc

What do we know about the needs of each of the groups of
students we serve, especially those who are failing or at
risk of failing?

Note: HB3 Plans require Early Childhood Literacy, Early
Childhood Math, and College, Career, and Military
Readiness (CCMR) be addressed with five year student
outcome goals with annual targets and annual targets for
each applicable student group in the closing the gaps
domain at both the district and campus levels.
314 Students

6-8th Grade

11-13 yr old

Community School

Administration/ Principal, Vice Principal, Counc.

Teachers, Paraprofessionals, SPED

For the most part, Yes

Free Lunch -169 students

Discount Lunch- 30

199 Eco. Disadvantage 63% of student population

At Risk-175

ESL- 21

SPED- 41

GT- 8
Economically Disadvantaged Students receive free or
reduced lunch and breakfast.  Some of those students also
get bags of food sent home on Fridays for over the
weekend.

There are special classes available and offered to students

in all the other categories. We are not really aware of what

is offered for CCMR at the Jr. High level.
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Description of School

Staff Data Parents/Guardians/

Community



Breckenridge Junior High School
How do we describe our school? What is our story?
Example details might include size, grade span,
age, location, admission policies (magnet, open
enrollment, neighborhood school), and other
interesting or important descriptive information?

Who are our stakeholders and are they included in
the planning process as authentic, valuable,
contributing partners in the development and
implementation of the improvement plan?  Do our
special programs align with the needs and desires
of our students, parents and community?
(e.g. Gifted/Talented, CTE, SCE, Bilingual/ESL,
Special Education, Title, Fine Arts, Athletics) Do
they align with the philosophy and beliefs of our
teachers and administrators?
Who are our staff members? How do their skills,
training and certification align with our students’
needs and demographics? Discuss the percentage of

state certified (traditional certification and alternative
certification methods), number years’ experience,
race/ethnicity, school leaders preparation and
leadership capabilities. and how these differ from
previous years.

What is our community like and who are the
residents? Describe the community and residents,
including parents. Details might include major
professions, labor markets, age, status of community
(growing, declining), languages spoken, diversity,
family income levels, family education levels,
homeowners vs. renters, crime rates, emergency
services, recreation centers, census information, etc.
314 Students

6-8th Grade

11-13 yr old

Community School

Administration/ Principal, Vice Principal, Counc.

Teachers, Paraprofessionals, SPED

For the most part, Yes

Breckenridge Stats/ As of 2018:

Population: 5.48K

Median Household Income: $42,952

White:60.8%

Hispanic: 27.9%

Black: 2.17%

Median Property Value: $63,500

Home Ownership: 74.1%
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Demographics Strengths

See Google Docs

https://docs.google.com/document/d/1iQfwG9K1Qm3r0cQJpY8UtCwCFzgwKEiV4xWY753o_S8/edit?usp=sharing

Problem Statements Identifying Demographics Needs



Problem Statement 1: Attendance wanes as grade levels increase from 94.36% in 6th Grade to 94.0.02&.06% in 7th/8th Grade. Root Cause: Older students are more lax than
younger students about being in class every period every day. Edit Associated Areas

Problem Statement 2: Staffing is insufficient to support inclusion in mainstream classrooms in order to effectively serve all students. Root Cause: Financial limitations coupled
with increased student need results in large numbers of students in inclusion classes, as these kids tend to be scheduled together. Behavior issues and the increased need for 1-on-1
trackers for students put increased burdens on staff ability to meet needs of students.

Breckenridge Junior High School
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Student Learning

Student Learning Summary

https://docs.google.com/document/d/1-u_1DJSoInI89keOnBqRH8S-34MqhgYQ0G2FUUrVCBk/edit?usp=sharing

Committee Members:



Stephanie Skiles

Kimberly Tipton

Tanner Crain

Chelsea Escalon

Monica Burchett

Dee Dee Waggoner

Shayla Speck

James Wilhite

Student achievement has shown some progress but not enough to allow gaps to close or mastery to be achieved
in all classes. This will continue to be a concern until attendance issues have been resolved.

What progress has been made by students? Describe the domain ratings: Student
Achievement, School Progress, and Closing the Gaps.

Breckenridge Junior High School

Students have shown an increase in academic confidence through classroom
participation. This confidence, along with continued practice in inference and digging
deeper with self-reflection, has caused test scores, MAPS and interim reading tests, to
gain up to and over 100 points. Allowing students 90 minutes of math (math class and
lab) allows the students more opportunities to receive additional support. MAPS and
Interim scores have improved from last year.
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This information was gathered from the TAPR from the 20/21 school year.

Based solely on the Meeting grade level TEKS (This is where we want each of
our students to strive to meet).

All grades (6-8)-Math

Hispanic-Based on the TAPR, students had a slight increase from 2019 (37%)
to (38%) in 2020.

White-Based on the TAPR, students had a great increase from 2019 (35%) to
(40%) in 2020.

African American-NA

Two or more races-Based on the TAPR, students had a percentage of 40 in
2019 and no data in 2020.

SPED (current)-Based on the TAPR, students had an improvement from 2019
(0%) to (8%) in 2020.

Continuously Enrolled-Based on the TAPR, students had a significant
improvement from 2019 (33%) to (41%) in 2020.

Econ Disadv-Based on the TAPR, students had a slight increase from 2019
(30%) to (35%) in 2020.

ELLs-Based on the TAPR, students had a steady rate from 2019 to 2020
staying at 39%.

Overall, math has shown great strides in all demographics. With more
interventions and holding our students to higher standards, we should make

significant strides. Math was higher than the state standards in Meeting grade
level TEKS.



All grades-Reading

Hispanic-Based on the TAPR, students had a slight drop from 2019 (34%) to
(29%) in 2020.

White-Based on the TAPR, students had a decrease from 2019 (42%) to (34%)
in 2020.

Breckenridge Junior High School
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What is the academic performance for each student group? Describe significant
findings in STAAR results disaggregated by 7 Race/Ethnicity and 7 Student Groups
in Reading, Math, Writing, Science, and Social Studies. Describe how scores differ

from previous years. (Tip: Don’t list scores without explaining the results. Focus on
progress first, then achievement.)

Breckenridge Junior High School
African American-No data

Two or more races-Based on the TAPR, students had a percentage of 60 in
2019 and no data in 2020.

SPED (current)-Based on the TAPR, students had a great improvement from
2019 (0%) to (13%) in 2020.

Continuously Enrolled-Based on the TAPR, students had a slight decrease
from 2019 (38%) to (32%) in 2020

Econ Disadv-Based on the TAPR, students had a significant drop from 2019
(34%) to (24%) in 2020

ELLs-Based on the TAPR, students had an alarming change of percentage
from 2019 (43%) to (28%) in 2020

Reading has shown some slight decreases throughout a majority of the
demographics. Until students are reading almost on grade level (one level

below) or exactly on grade level, we are not going to see significant



improvements. We are below state standards in Meeting grade level across our
district.

All grades-Science-8th graders

Hispanic-Based on the TAPR, students had a wonderful improvement from
2019 (22%) to (55%) in 2020

White-Based on the TAPR, students had a great improvement from 2019
(48%) to (64%) in 2020

African American-NA

Two or more races-NA

SPED (current):Based on the TAPR, students had no data in 2019 but a
percentage of 27 in 2020.

Continuously Enrolled-Based on the TAPR, students had a great improvement
from 2019 (34%) to (63%) in 2020

Econ Disadv-Based on the TAPR, students had a great improvement from
2019 (35%) to (63%) in 2020
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ELLs-Based on the TAPR, students had a great improvement from 2019 (20%)

to (43%) in 2020

Science did a wonderful job across the board!

All grades-Social Studies-8th graders

Hispanic-Based on the TAPR, students had a slight improvement from 2019
(8%) to (13%) in 2020

White-Based on the TAPR, students had a decrease from 2019 (28%) to (10%)
in 2020

African American-NA

Two or more races-NA

SPED (current):Based on the TAPR, students had no data in 2019 but a
percentage of 18 in 2020.

Continuously Enrolled-Based on the TAPR, students had a slight decrease
from 2019 (19%) to (12%) in 2020

Econ Disadv-Based on the TAPR, students had a slight decrease from 2019
(15%) to (13%) in 2020

ELLs-Based on the TAPR, students had a significant improvement from 2019
(20%) to (43%) in 2020



Students did a great job improving their percentages in Social Studies, but
BISD and BJHS is significantly behind the State of Texas percentage rates.

All grades-Writing-7th graders

Hispanic-Based on the TAPR, students had a slight improvement from 2019
(35%) to (40%) in 2020

White-Based on the TAPR, students had a slight decrease from 2019 (32%) to
(31%) in 2020

Breckenridge Junior High School
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How are PreK - 3rd students (including all student groups) performing on reading
and math assessments?
African American-NA

Two or more races-NA

SPED (current)-Based on the TAPR, students have been at 0% for both 2019
and 2021.

Continuously Enrolled-Based on the TAPR, students had a slight improvement
from 2019 (31%) to (35%) in 2020

Econ Disadv-Based on the TAPR, students had a decrease from 2019 (34%) to

(28%) in 2020.

ELLs-Based on the TAPR, students had a slight improvement from 2019
(46%) to (47%) in 2020.

Writing has improved tremendously and is right where the state of Texas has
percentage rates.

PreK-Second grade does not have assessment data available on our campus level.
They do however conduct their own assessment to base the students' reading and
math levels.

Based on the TAPR of the 20/21 school year, 3rd grade reading STAAR results
indicated that 30% of students meet grade level standards (the same results from
19/20). There was a slight decline in the students approaching grade level 64% from
66%.

Math STAAR results for 3rd graders, only 33% percent of students met grade level
TEKS going down by 1% from the following school year. More students did
approach grade level in the 20/21 school year with 70%, the year before was at
68%.

How do we perform compared to a group of campuses of similar type,
size, grade span, and student demographics? Are we earning Distinction

Designations for achievement?

Student Learning Strengths
Comparing BJHS to Eastland Jr High School, both schools did have about the
same rate of decrease and increase of scores on state assessments. Each school
district is dealing with consequences based on the pandemic and school being

moved to virtual.

https://docs.google.com/document/d/14qr3oyIesKgJRnMI-OLSWej6zX3XNGPDjN5CFQuopOQ/edit?usp=sharing



Breckenridge Junior High School
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Problem Statements Identifying Student Learning Needs

Problem Statement 1: Student performance on state assessments in math is significantly below student performance on local benchmark assessments and the students' report cards.
Root Cause: The rigor of instruction in math instruction is not at the level presented on state testing.

Problem Statement 2: Not all students have rigorous learning experiences because the school struggles to ensure objective-driven daily lessons, classroom routines, and formative
assessments that yield the data necessary for teachers to reflect, adjust, and deliver instruction that meets the needs of each student. Root Cause: Time for implementation as well as
administrator follow-up is at a deficit.

Problem Statement 3: Students are entering Junior High School not reading on or close to their current grade level. This hinders the students ability to comprehend the reading
material and answer higher order thinking questions in all classes. Root Cause: Students moving onto the next grade level without the proper techniques of reading. Teaching
students more phonics at the younger grade levels, so when entering third grade they are reading to learn.

Breckenridge Junior High School



Generated by Plan4Learning.com 16 of 28 September 16, 2022 9:48 AM

School Processes & Programs

School Processes & Programs Summary

ESF 2.1* What is the process for recruiting, selecting, assigning, inducting and
retaining high-quality educators? Are high quality teachers placed in
classrooms/subjects based on

-Job openings are posted on the ESC 14 website. As far as

Personnel – Policy and Procedures

Professional Practices
student need and teacher strength? (Note: Some districts
or charters might consider this to be a district-level or
charter-level responsibility and not a campus
responsibility.)

*ESF refers to the Effective Schools Framework Levers

ESF 1.1* How does our campus develop instructional
leaders? Are their roles and responsibilities clear?

*ESF refers to the Effective Schools Framework Levers
ESF 1.2* What is our process for developing a focused
improvement plan that addresses the root causes of low
performance? Are our stakeholders involved in this process?
How do we track progress towards intended outcomes or
performance objectives?

*ESF refers to the Effective Schools Framework Levers

How do we plan for professional development in order to
address the root causes of low performance?
retaining, the retention bonus we received in November
was encouraging. The amount was increased from the
previous year.

-Yes, to the extent that the applicant pool allows.

Our professional development leans toward developing
classroom teachers. As far as instructional leaders, there are
no clear roles and responsibilities with the exception of
mentors assigned to new teachers.

We analyze grades, we look at assessments, and we look at
attendance. Stakeholders are not typically involved in this
process. We look at subsequent assessment instruments to
track progress.

We utilize checkpoint eduphoria tests to track data.

Professional development opportunities are built into our
calendar. Our administrators listened to feedback and bring
in Region 14 presenters to address problem areas.



Breckenridge Junior High School
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Personnel – Policy and Procedures

Programs
and
Opportunities for Students
ESF 2.1* What is the process for recruiting, selecting,
assigning, inducting and retaining high-quality
educators? Are high quality teachers placed in
classrooms/subjects based on student need and teacher
strength? (Note: Some districts or charters might
consider this to be a district-level or charter-level
responsibility and not a campus responsibility.)

*ESF refers to the Effective Schools Framework Levers
ESF 3.1* What programs are operating in a school? Are
these programs aligned with our vision, mission, goals, and
values? Do our programs focus on a safe environment and
high expectations?

*ESF refers to the Effective Schools Framework Levers

How are all students, especially those at-risk, given
opportunities to meet challenging state academic standards
with a well-rounded program of curriculum and instruction?
Consider data for increasing the amount and quality of
learning time and providing enrichment and acceleration.

What is significant about the data with enrollment and
participation in: special education, bilingual/ESL,
gifted/talented (include AP/IB and advanced graduation
plans), career and technical education (CTE) and dyslexia
treatment?

What is the status of programming in science, technology,
engineering, art and mathematics (STEAM), as appropriate?

How is the school meeting college, career and military

guidance and counseling? Include any postsecondary
education and career awareness and exploration activities.
(TEA Priority

What is the success of programs that coordinate and
integrate academic and career and technical

-Job openings are posted on the ESC 14 website. As far
as retaining, the retention bonus we received in
November was encouraging. The amount was increased
from the previous year.

-Yes, to the extent that the applicant pool allows.

Student Council, Honor Society, Bronco Time, tutorials, GT
program, SPED, Fastfoward Reading Programs,IXL, Moby
Max, TLC. Yes, they are aligned and focused on a safe
environment and high expectations .

Math labs were included in 6th-7th
schedule,Writing/Reading Workshop for 6th grade to
increase opportunities. One-on-one instruction is delivered
through Google Classroom. The TLC provides extra
assistance for SPED and 504 students. PASS Class Our GT
numbers are very low due to a lack of opportunities and
focus on the program at the secondary level. Our students
have the opportunity to take three CTE classes at the 8th
grade level, and those classes are full.



We offer core math and science classes, computer classes in
6th and 8th grade, and no engineering.

We have an 8th grade Careers class. We take (in years
without COVID) college tours and have guest speakers. Our

counselor works with BHS counselors to present options.

education content, curriculum-based entrepreneurship education? n/a
What is our personal technology plan for each student? Explain data for personalized or blended

learning experiences supported by technology. Google Classroom, one-to-one Chromebooks
What are any other significant data findings for programs and services that have a
significant link to challenges that could become prioritized problem statements and root
causes? Examples may include coordinated school health services, social services, fine
arts, athletics, etc.

Breckenridge Junior High School

More opportunities outside of athletics might address some of the problems.
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Personnel – Policy and Procedures
ESF 2.1* What is the process for recruiting, selecting,
assigning, inducting and retaining high-quality
educators? Are high quality teachers placed in
classrooms/subjects based on student need and teacher
strength? (Note: Some districts or charters might
consider this to be a district-level or charter-level
responsibility and not a campus responsibility.)

*ESF refers to the Effective Schools Framework Levers
ESF 4.1* What actions do we take to support powerful
teaching and learning? Do we align curriculum and
assessment to TEKS with a year-long scope and sequence?

*ESF refers to the Effective Schools Framework Levers

ESF 5.1* and 5.3* Are our lesson plans and instruction
objective and data driven? Do they include critical
thinking, formative assessments, and interventions?

*ESF refers to the Effective Schools Framework Levers
Do we have a plan for the integration of technology?
Explain findings on how technology is



-Job openings are posted on the ESC 14 website. As far
as retaining, the retention bonus we received in
November was encouraging. The amount was increased
from the previous year.

-Yes, to the extent that the applicant pool allows.

Teachers use TRS, Eduphoria, and Lead4ward. Yes.

Yes

Procedures

integrated into instructional and administrative programs.
Yes

What are the school conditions for learning, including protecting instructional
time? Discuss anything significant. Example details might include master
schedules, planning periods, PLCs, tutorials, beginning/ending times, extended
day enrichment, summer school, etc.

Teachers have planning periods with grade level teams to the extent possible.
Issues lie in master scheduling, particularly having to match the high school
schedule and share coaches, which greatly reduces the sections we are able to
offer.

What is the status of equity of services for all students? N/A
What are the procedures to support students during all transitions: early childhood into
elementary, elementary into middle/junior high or junior high into high school, high school
to postsecondary?

What are the significant findings in classroom management? Explain procedures used to
reduce overuse of discipline practices that remove students from the classroom.

What is the data for bullying, drug, violence and suicide prevention, as appropriate?
Include data on unwanted physical or verbal aggression, sexual harassment, dating
violence, sexual abuse, sex trafficking, and other maltreatment of children, again, as
appropriate.

School Processes & Programs Strengths
At BJH we have Bronco Round Up to introduce and welcome new students as well as
school tours.
We have a consistent system of communicating expectations, establishing routines (such as
cell phone pockets), lunch detention, and extended day.

N/A

https://docs.google.com/document/d/1qFXIC6C6M9iTT-evx9pZIQ2cP5EREOECW_bpLlBCu_w/edit?usp=sharing

Problem Statements Identifying School Processes & Programs Needs

Breckenridge Junior High School
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Problem Statement 2: Time and leadership dedicated to student performance and needs is lacking in the expectations and schedule. Root Cause: Complicated master schedule
development driven by high school combined with no prior expectations in this area limit time for student needs analysis and interventions.



Breckenridge Junior High School
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Perceptions

Perceptions Summary

See Google Do for Perceptions summary.

https://docs.google.com/document/d/1lrzGh40X3jI3QYPkrzDlo5eWMW9QpnPe3fvi0C5cQKM/edit?usp=sharing

Our stakeholders are engaged in creating and continually refining our campus’ mission, vision, and values. We demonstrate high expectations for our students and strive for their
success. As a middle school campus we expose our students to a variety of careers through our careers, touch systems data, cosmetology, theater and art classrooms. Our athletics
and band programs teach our students discipline and perseverance. We have created an accelerated math class this year to create a pathway for postsecondary readiness. Staff
members are working well together towards these common goals. Staff members meet regularly to plan and revise plans to achieve student success. Student progress is measured
through periodic benchmarks in the core classes.

Perceptions Strengths

See Google Do for Perceptions summary.

https://docs.google.com/document/d/1h4YQ8Q11I0kjlLQ9n0s7ZT-gQ__-8u48kRwz-j0CPsA/edit?usp=sharing

Perceptions Strengths

I think one of the strengths seen has been the support of the community in a time of need for classroom needs. As stated, a link was put out for books so that 7th grade could do
a novel study, and within minutes we already had 10 copies purchased for donation to the school. We have also had others in the community and alumni of BISD purchase the
books for donation as well.

We do a good job of utilizing all means of communication with regard to parents. All teachers use Skyward as well as the administration.

I have seen a major improvement in student responsibility/behavior/performance in the classroom when I’ve made contact with parents through Parent Square. I’ve also had
multiple parents respond saying it means a lot that we care enough about their student’s grades to communicate with them. Simple messages have gone a long way in creating
that sense of support.

The community has been incredibly supportive for me as a first year teacher. I posted an Amazon wish list before school started with art supplies and other items I would need
to start the school year and it was fulfilled within 24 hours.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Social Media can hinder the perception of BJHS successes and the culture. Root Cause: A sub-par website has forced dependence upon social media for any
information. Additionally, negative press in social media is based on incorrect information.
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Priority Problem Statements
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Goals
Goal 1: Increase the TEA Accountability Rating from a C (2021 Rating) to a B for the 22-23 School Year.

Performance Objective 1: Close the Gaps (Domain 3 of the Accountability Rating System) Goals will be to increase from 3 to 6 out of 12 in Academic
Achievement, and increase from 0 to 6 in Growth Status,

High Priority

Evaluation Data Sources: State Testing Data and Ratings

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews

Strategy 1: Implement an 8th grade Math intervention lab for student support in on-level
math as well as for using iXL and MAP to address gaps.
Strategy's Expected Result/Impact: Build a stronger foundation and close gaps in
learning. Staff Responsible for Monitoring: Principal, Assistant Principal

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
Formative Summative Sept Dec Feb May

Strategy 2 Details Reviews
Strategy 2: Implement a Reading Intervention program for students who failed the 2022
STAAR exam, with emphasis on 8th Grade students.
Strategy's Expected Result/Impact: Close gaps in reading and support on-level
instruction. Staff Responsible for Monitoring: Principal, Assistant Principal

TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction

Breckenridge Junior High School
Formative Summative Sept Dec Feb May
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Strategy 3 Details Reviews

Strategy 3: Utilize consultants to build teacher capacity in developing rigorous
assessments and building instruction to this level.
Strategy's Expected Result/Impact: Raising the rigor or instruction with backwards
design based on STAAR level assessments.
Staff Responsible for Monitoring: Principal, Assistant Principal.

TEA Priorities:

Build a foundation of reading and math, Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Curriculum,
Lever 5: Effective Instruction
Formative Summative Sept Dec Feb May

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Increase student attendance rate to 96% average for the 22-23 School Year.

Performance Objective 1: Create rewards for students who have great attendance.

Evaluation Data Sources: Skyward Attendance Reports

Summative Evaluation: Some progress made toward meeting Objective

Strategy 1 Details Reviews

Strategy 1: Consistent accountability for student attendance with establishment for
systems of parent contact using Parent Square and Letters generated through Skyward.
Strategy's Expected Result/Impact: Increased attendance rates

Staff Responsible for Monitoring: Monica Pearce, AP

TEA Priorities:
Improve low-performing schools



- ESF Levers:
Lever 3: Positive School Culture, Lever 5: Effective Instruction

Formative Summative Sept Dec Feb May

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Maintain Staff Retention of Highly Effective Teachers to >90% for the 22-23 School Year.

Performance Objective 1: Recruit Highly Qualified teachers.

Evaluation Data Sources: TEA Certifications, Evaluations

Summative Evaluation: No progress made toward meeting Objective

Strategy 1 Details Reviews



Strategy 1: Attend Job Fairs and connect with colleges, alternative education programs,
Social Media, and former colleagues to recruit
qualified staff.
Strategy's Expected Result/Impact: Relationships built with outside organizations
Staff Responsible for Monitoring: Laura Gibson, Principal

TEA Priorities:

Recruit, support, retain teachers and principals
- ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture, Lever 5:
Effective Instruction
Formative Summative Sept Dec Feb May

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Maintain Staff Retention of Highly Effective Teachers to >90% for the 22-23 School Year.

Performance Objective 2: Increase Teacher Opportunity for Collaboration



Evaluation Data Sources: Master Schedule

Summative Evaluation: Met Objective

Strategy 1 Details Reviews

Strategy 1: Build time in the master schedule for teacher intervention planning and
implementation. Strategy's Expected Result/Impact: Building teacher relationships,
Increase attention to student concerns, increased awareness of student data.
Staff Responsible for Monitoring: Counselor, Principal, Assistant Principal

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Formative Summative Sept Dec Feb May

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Maintain Staff Retention of Highly Effective Teachers to >90% for the 22-23 School Year.

Performance Objective 3: Build capacity in returning teachers to maintain retention.

Evaluation Data Sources: Evaluations, retention rates

Summative Evaluation: Significant progress made toward meeting Objective

Strategy 1 Details Reviews

Strategy 1: Establish The Bronco Way as a campus norm to create consistency in
expectations and behavior. Strategy's Expected Result/Impact: A system of norms that
all teachers can support, communicate, and implement.
Staff Responsible for Monitoring: Principal, Assistant Principal

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Formative Summative Sept Dec Feb May

Strategy 2 Details Reviews

Strategy 2: Utilize Paul Bambrick's WaterFall Method to train and grow New and New to
District teachers. Strategy's Expected Result/Impact: More effective teachers, teacher
job satisfaction, retention Staff Responsible for Monitoring: Principal, Assistant
Principal

TEA Priorities:

Recruit, support, retain teachers and principals, Build a foundation of reading and math,
Improve low-performing schools
- ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported
Teachers, Lever 3: Positive School Culture, Lever 5: Effective Instruction
Formative Summative Sept Dec Feb May



No Progress Accomplished Continue/Modify Discontinue
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