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COACHES CAPTAINS ATHLETES PARENTS

Shift the program 
mentality to focus on 
building tomorrow’s 

leaders.

Resolve 
uncomfortable 

situations before 
they become 

unmanageable.

Choose discipline to 
help you become a 

better leader.

Appreciate the 
sacrifices each family 
member makes for 

each other.

IN IT
Tomorrow’s leaders are built in today’s locker rooms. Playing on our teams 
are the nurses, teachers, politicians, lawyers, and doctors of the future. But 
becoming tomorrow’s leaders requires a willingness to assume a leadership role, 
not just tomorrow, but also today.

Our culture values athletes. Some of the most well-known and influential people are or were 
athletes. As athletes, we have influence in our community and our school, but to use that 
influence, we have to be willing to step up into a leadership role for the sake of others.

The question isn’t: Am I a leader? The question is: What kind of leader am I?

The best leaders are willing to sacrifice to serve others. They will do the things that no one else 
does. They want to be right in the mix of the action, not hanging out on the sidelines watching 
others do all the work for them. They are willing to choose the harder right over the easier wrong. 
Leaders are willing to pay the higher cost because serving others is so worth it. 

Whether we’re fully on board with the idea now or not, we have influence in our school and our 
community already. How much influence and how big of an impact is determined by how willing 
we are to hone our leadership skills today.

We should be the leaders who are willing to get in it and take care of business. The leaders who 
jump right in to help others become their best selves. If we can do that, then we will be leaders 
worth following.

C O N T E N T  O V E R V I E W
In It
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F O R  C O A C H E S

IN IT: FOR COACHES
The faces we see everyday on the field will grow into the faces that we see in our courtrooms, 
hospitals, governmental offices, and back in our schools. The student-athletes in front of us will be the 
judges, lawyers, doctors, politicians, and teachers of the future.

Every day in practice we have a new opportunity to guide them in the leadership skills and character 
traits they will need to be even better than the leaders who came before them. Every game night in 

the stadium we have the opportunity to watch them put those skills and character traits into action.

We aren’t really running a sports program that happens to teaches leadership skills. We’re running a leadership 
academy that happens to play sports. 

Our society is pretty obsessed with sports and the athletes who play them, but that fact just highlights how 
important it is to focus more on the lifelong leadership skills we can impart to our athletes. Society gives a fairly 
instant level of influence to athletes, but that influence will be wasted if they aren’t properly trained in how to be 
effective leaders.

Leaders are educated and improved in our program everyday, even if we focus more on the sports themselves 
than the leadership angle. But, just think how much greater the impact could be and how much more prepared 
tomorrow’s leaders could be if we shift our mentality to focus on building those leaders as our primary goal. 

THIS WEEK, BE ON THE LOOKOUT FOR:
1. An opportunity to adopt a Leadership Academy 
mentality. Are we running a leadership academy or a sports 
program? The answer is really both, but one will certainly 
gain precedence over the other. We can either let the 
wind move us where it will or we can take ownership of the 
direction we want our program to move into. It helps to 
voice that direction to our coaching staff, athletes, and the 
athletes’ parents. When we shift the focus to leadership, the 
sport itself still matters, as do the drills and physical skills our 
players are building. The difference is that the sport becomes 
a vehicle for leadership teaching and growth, instead of 
leadership being an incidental byproduct of playing.

2. An opportunity to look to the future. Some of our 
athletes may want to play professional sports, but that won’t 
be everyone’s dream. We look at our students and know 
that they will be the leaders of the future, but what does 
that future look like to them? Do they even know yet? We 
are in a unique position to offer guidance and inspiration to 
these future leaders. To do that, we should know a bit more 
about what it is they hope to accomplish and who they 
hope to become in the future.

3. An opportunity to use our past as an example. Our 
sports program is probably quite different from the one we 
were involved in back in the day, but there will also be a lot 
of similarities. The more things change, the more they stay 
the same. How did our high school program prepare us for 
leadership? Was it a major focus? Whether it was low-key 
leadership training or central to the program, can we learn 
anything from the way leadership was taught then? Are we 
already doing that?

QUOTES OF THE DAY:
MONDAY:
“The very best leaders are in it, not above 
it.” - John Earle

TUESDAY:
“Your first and foremost job as a leader is to 
take charge of your own energy and then 
help to orchestrate the energy of those 
around you.” - Peter F. Drucker

WEDNESDAY:
“The success of the We is more important 
than the success of the Me.” 
   - Coach Mackey

THURSDAY:
“The strength of the group is the strength 
of the leaders.” - Vince Lombardi

FRIDAY:
“When in doubt, choose discipline.” 
   - Col. Craig Flowers

In It
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F O R  C A P TA I N S

IN IT: FOR CAPTAINS
Leaders step into places others want to just ignore to so they can deal with the elephant in the 
room before it has a chance to wreck the place. Sometimes that means having uncomfortable 
conversations with teammates. Sometimes it means altering your own behavior.

Leadership means doing things others don’t want to do, and it’s going to require more of you than it will of 
people in non-leadership roles. 

Leaders have the conversations that other people don’t want to or have to deal with. For example, if you 
hear something said three times behind someone’s back, when you hear that a fourth time, you need to take 
it to the person they’re talking about. Talking behind someone’s back just breeds jealousy, bitterness, and 
confusion. As a leader, you can’t talk behind someone’s back to rant or get it off your chest. Instead, you 
want to go to that person directly because that’s the only way to bring about change.

The first couple of times you hear something, it could just be that the other player needs to rant or vent, but 
then will completely forget about what happened because it wasn’t really all that important. If you hear it a 
third time, that’s more concerning, but there’s still a chance that the players could resolve the issue without 
outside interference. By the fourth time, that’s a pattern, and it probably won’t be worked out alone without 
some kind of explosion because everyone is getting too worked up by it. Now it needs to be addressed by a 
leader before it becomes an irreversible situation.

There are a few keys points to keep in mind when having those uncomfortable conversations. You don’t want 
to accuse the person of anything. Instead, you want to bring up what you heard in general terms and ask for 
confirmation if what you heard is accurate. This gives the other person the opportunity to tell their side of 
what’s been happening. At that point, they can 
confirm what they actually said or did and clarify 
their reasoning. You may need to ask additional 
questions (such as “what did you mean by 
that?” or “is that what you intended?”) to make 
sure that you both stay on the same page 
throughout the conversation.

Once you’ve established a clear understanding 
for both of you as to what is going on, you 
can lead the conversation towards finding a 
way to fix the situation. Sometimes it helps to 
explain how the other player’s actions impact 
the rest of the team. Sometimes you may need 
to come up with next steps, such as mediating 
a conversation between players who have 
experienced a detrimental miscommunication 
that caused the current problem. The situations 
and outcomes will vary, but it all starts with 
being willing to have the uncomfortable 
conversations in the first place.

Leaders engage uncomfortable situations before 
they become unresolvable situations. The 
conversation above is just one example of that.

C

///  CAPTAINS’ LOG  ///
“LEADERS ALWAYS LEAD”

What are some examples of other 
uncomfortable situations that a leader would 

need to engage with before it becomes 
unresolvable?

Why is it important to ask clarifying and 
confirmation questions when having a tough 

or uncomfortable conversation?

It might be tempting to put off a 
conversation past the fourth time you’ve 

heard something negative. Why is it 
important to not give into that temptation 

to stall?

What signs are there to let you know when 
to handle an issue yourself and when to 

bring it to coach’s attention instead?

In It
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F O R  AT H L E T E S

IN IT: FOR ATHLETES
“When in doubt, choose discipline.” - Col. Craig Flowers

By being a student-athlete, you have been given an influence that others may not have. 
When you put on the uniform, you are representing something larger than yourself. With 

that comes a certain level of recognition, but it also brings responsibility.

Understanding and accepting that responsibility requires accepting discipline. If you’re really going to take 
on the leadership role you’ve been granted as a student-athlete, you have to make the kinds of choices that 
a leader would make. If instead you just want to keep doing whatever you want to do without any kind of 
discipline, that’s the same as ignoring or rejecting the influence you’ve been given. 

Don’t waste that gift. Sometimes the gift may seem more like getting socks for Christmas when you asked for 
a new game console, but try not to doubt that it is a gift. Leadership, and the influence that comes with it, 
allows you to help others, as well as furthering your own goals.

To be a good leader and influencer, you should always have other’s best interests before your own, but that 
doesn’t mean being so selfless that you lose all sight of your own goals. Leadership gives you the discipline 
and the stamina to choose the harder right over the easier wrong. It helps you learn to say no to what you 
want today so that you can reach what you want tomorrow. 

It doesn’t really matter much if you find the idea of being a leader daunting rather than exciting. By playing 
sports, you already are a leader. So how are you going to use that to benefit others and yourself?

Athlete’s Exercise:
When it comes to leadership, are you on the outside looking in or on the inside putting in work?

How are you currently demonstrating leadership in your school and community?

Do you tend to look out for others’ best interests first or your own? Why?

Are you a leader worth following?

How could you hone your leadership skills and become an even better leader for tomorrow, and to 
reach your goals?

In It
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F O R  PA R E N T S

IN IT: FOR PARENTS
We make sacrifices for our children everyday. To some people that might sound 
like a heavy burden. But to a parent, it’s just what we do because it’s not a 
burden to sacrifice for someone we love.

We sacrifice our time to go to their ball games. We sacrifice sleep to make sure they are 
provided for. So much of who we are and what we do becomes tied up in being the best 
parents that we can be for our kids. And yes, sometimes it might feel like a thankless job, 
but then our child does something thoughtful and beautiful, and we remember that every 
sacrifice is worth it.

Sacrifice isn’t a popular topic of conversation. When it’s brought up, it can sound like 
whining or boasting: “I can’t believe how much I give up for you”, or “I have given up 
more than anyone else”. But it doesn’t have to be that way. Talking about sacrifice can 
actually be an opportunity to embrace and celebrate the family as a whole.

One of the reasons sacrifice can be difficult to discuss is that sacrificing is a difficult thing 
to do. It requires making tough choices in service of the greater good. For instance, we 
sacrifice our paychecks to benefit our children even though it would be so much easier to 
spend it on something nice for ourselves. 

Our children make sacrifices for us, too. Their sacrifices may go unremarked or even 
unnoticed because it doesn’t seem as large as our own sacrifices. But that willingness 
to give something up or take on 
some extra task for our benefit or 
the benefit of the family as a whole 
should be celebrated. If our son 
foregoes seeing a movie with friends 
to help clean out the garage or 
mow the lawn, we should recognize 
that this is a sacrifice for him. If 
our daughter offers to babysit her 
younger brother so we can have a 
date night, we should recognize that, 
too.

We all sacrifice for each other in great 
and small ways because we’re all in it 
together.

///  BEST 5  ///
THE BEST FIVE MINUTES OF THE WEEK

What does sacrifice look like to you as a parent? 

Why do you (or why are you willing to) make those 
sacrifices?

What does sacrifice look like to your child?

Why do they (or why are they willing to) make those 
sacrifices?

Why is it not a burden to sacrifice for someone we 
love?

In It


